
Motivations of Love - John 10:14-21 10-10-21
What motivates you in life? What motivates you to do what you do? This is a question 

that goes to the heart. There are many motivations that we have, but what is primary? I may be 
motivated by my love for my girls that I then play dolls with them when they are young. I may 
be motivated by a desire to have fun if I go vacation at the beach. These all can be secondary 
motivations that can be good and legitimate. But what is the primary motivation that is present in 
what we do in general? What is the root motivation? There are many who are motivated by 
power, by success, by materialism (having stuff), by pride (being seen by others or self-
exaltation), or by pleasure or anything else that can be the primary motivation of our lives. This 
is to get what we want or have life as we want it, which is ultimately a motivation for self, which 
is worship of self, which is idolatry. As sinful human beings, this is something that is an ever-
present issue that is either driving our lives in the flesh or is something we fight against by the 
grace of God. If it is something that we deliberately fight against then that can show that there is 
a deeper motivation driving our lives instead of what the passions of our flesh can produce. 

This is where, in the broad scheme of things, we ought to see the first and second greatest 
commandments lived out. We ought to see them lived out according to how God describes them 
to be, not by the world’s definitions nor by any distortion of what God has said. So we ought to 
see a love for God that shows itself in a love for neighbor that lines up to what God has said in 
His Word. The primary motivation is to be love for God, which is produced by the Spirit. So in 
every situation, in every interaction, in every decision, in every issue this should be the driving 
factor. Again, we have to recognize that this is not perfect in its outward results all the time, 
because of our war with sin. But the inward reality should be there and when it is and the 
outward fails, then the inward is fighting through to repent of that outward failing. For example, 
if I am always trying to put the blame on others even though I am at fault then do I really have 
the right primary motivation? But if I try to play the blame game, but come to be convicted about 
what I doing in my deflection off of self and my self-preservation and see that that is wrong and 
sinful then there may be a deeper motivation that expresses a love for God as I recognize my 
need for repentance in a particular situation. Or maybe I’m not putting someone else first when I 
should be. If that continues without a recognition of wrongdoing then the question that needs to 
be asked it, what is my primary motivation? So more and more we ought to be conscious about 
what our primary motivation is in life, which should be love for God. If we have the Spirit within 
us then more and more we should strive to be living from that right motivation, making every 
effort to, which demands a deliberate effort. 

It’s within this context that we come back to John 10. With every detail in mind that we 
learned from Psalm 23 about what the good Shepherd does for His sheep and how that effects 
how they live, we bring that into this next section. We bring that into looking at the motivations 
that drive Jesus and the effects that His motivation has on unbelieving sheep and on His sheep. 
So with that we will examine, 1) The motivations of Jesus, 2) Its effects on unbelieving sheep, 
and 3) Its effects on His sheep.

In verse 14 Jesus reiterates that He is the good Shepherd. He is the good Shepherd, 
because we need one. We, like sheep, have all gone astray from the wickedness of our own heart. 
We have wandered into a life of loving our darkness and it is in that domain of darkness that we 
continue to wander around until God saves us by His grace alone, if He does save us. But in our 
natural condition we are wandering around like sheep without a shepherd. And remember what 



that can lead to when we think of real sheep. It can lead to a devastation of our environment, 
because we follow the same paths and stay in the same areas that we are familiar with, so all the 
vegetation underneath us is killed off and our ruts deepen and deepen. In addition, we are 
infested with all kinds of parasites, because of our patterns and environment. So if we are left to 
ourselves we will kill ourselves off. Our motivations are for our own self in however they show 
themselves tangibly. What is right in our own eyes is what we go after. That is why we need a 
Shepherd. And a good one! Any other shepherd as THE Shepherd, the one we ultimately follow, 
is not good. 

So Jesus is the only good Shepherd and He came to be just that for His sheep. At the core 
of this motivation to be the good Shepherd is Jesus’ love for His Father. This word “know” 
describes an intimacy that has true and perfect love as its motivator. In this intimate relationship 
there are the same desires. As the Father desires to gather a people for Himself, so does Jesus. 
There is no hint of hesitation or resistance when it comes to working for that desired outcome. 
Some years ago back in Oregon someone said to me that they thought Jesus didn’t want to do 
what He did. That’s a dangerous opinion and we see the exact opposite here. We see that Jesus 
was both commanded to come while at the same time He voluntarily came. In verse 18 Jesus said 
that He was charged to lay down His life and take it up again, which means He was commanded 
by His Father to live, die, and rise again. In that He was given authority from His Father. And 
while He was given authority from His Father He also laid down His life of His own accord as 
He says earlier in verse 18. He did all that He did, because He freely chose to. He had a will that 
was perfect and sinless, so His desires were nothing but pure and good. Just like our free will in 
our sin chooses sin the whole time, Jesus’ free will in His sinlessness chooses what is good all 
the time. We are the exact opposite, which is why we need Him. There was no possibility of Him 
disobeying His Father and to think otherwise is dangerous. There was no hesitation or resistance 
at all in Jesus. Even words like, “Take this cup from me” are from a complete voluntary desire, 
because while Jesus was fully man and dealt with every struggle we do, but was without sin, He 
was fully God as well. So in His love for His Father Jesus was all in. He is the only one who can 
truly love God with all His heart, soul, mind, and strength in His own power, so it was from that 
motivation that He loved us in laying down His life and taking it up again. 

In this motivation His love for His father extended further than just His chosen people of 
Israel. In the fulfillment of His promise to Abraham God blessed all nations through Jesus and 
Jesus was motivated by this. He has sheep not just from the fold of Israel, but also of the Gentile 
nations, so that there would be one flock. A flock of two folds made into one. Jew and Gentile 
would find peace with God and by extension peace with each other. This is a glimpse of the 
thread that runs through all of Scripture dealing with God’s covenant, which was for people from 
Israel in the Old Covenant and now the Gentiles are grafted in with the dawn of the New 
Covenant that is in Jesus’ blood. It is one flock who is the church from the Old through the New 
and after. This brings us back to our need for a shepherd, which Jesus came to be as He was 
motivated by His love for His Father and His gracious love for His enemies, us who do not 
deserve a Savior and a Shepherd. This is the premise upon, which we should take a good look at 
our motivations however imperfect they are this side of heaven and however much a fight 
against self they may be. It is here that we can see how Jesus’ motivations can effect our 
motivations. The unbeliever’s motivations are in response to Jesus’ motivations and it is the same 
with believers. The question is, what can each motivation look like in response to Jesus? 



For the unbeliever we see one response in this passage. In verse 20 many of the Jews 
responded to what Jesus was saying by thinking He had a demon and was insane therefore why 
listen to Him? All Jesus’ talk about who He was and what He came to do offended the opinions 
of many religious people in His day. They couldn’t understand how any of it made sense and 
they couldn’t believe that they were in need of Jesus’ sovereign grace, because they had their 
own self-righteous perceptions of themselves and reality. This made them think Jesus had a 
demon and was insane, which was in a way thinking that Jesus suffered from multiple 
personality disorder. This specifically came from how Jesus talked about His Father. Jesus came 
across multiple times as if He was one with God, which He was (and is) and they couldn’t 
fathom that, so it was only natural for them to think He was insane. So based on Jesus’ word the 
unbelievers couldn’t grasp it and accept it, so they thought He was insane. This goes for His 
actions too and how unbelievers responded to them. This is the principle in which we should see 
application for us, which keys into the motivations of people’s hearts. 

In bringing this into faithful application we need to recognize how unbelievers respond to 
Jesus, in what situations does this happen? This happens when people come into contact with any 
produced materials that rightly explains or proclaims God’s Word or when they come into 
contact with someone verbally stating that truth of God. And this isn’t to be confined to just the 
red letters of Jesus in the Gospels, but with all of Scripture, because all of it is the word of Christ. 

Let’s look at some examples of this under the principle that if you say what Jesus said 
and live, though imperfectly, as He did then the unbeliever will say you are insane too. 

1) Right now what is to be the faithful ministry of the pastor from the Word of God is 
getting changed more and more. If a pastor is truthful about sin, about the sovereignty of God, 
about the substitutionary death of Jesus, about the true nature and work of the church, and about 
the law of God in the public square they are largely considered to be insane by many unbelievers 
whether these unbelievers are outside the church or inside. What people want is encouragement 
that is worldly not biblical. What people want is a motivational speaker not a preacher. What 
people want is someone who ignores their sin not one who confronts it. Many faithful pastors 
today are called insane or many other labels and therefore they are outcasts. 

2) Also, many people change the words of Jesus and therefore reject people’s words 
about certain sins and certain truths of the Bible. If someone says that Jesus said that there was a 
literal hell, they are labeled insane. If someone says that Jesus condemned homosexuality, they 
are labeled insane. If someone says that Jesus died for specific people and not every single 
person in the whole world in all of human history, they are labeled insane. If someone says that 
Jesus is not a moral example that came to encourage us to be morally good people, better people, 
they are labeled insane. If Jesus was labeled insane in many situations in His day then we better 
expect it as well if we are truthful about what He has said. 

3) Another way in which believers are labeled insane has to do with God’s law. This plays 
out in essentially two ways. One way this plays out is when a believer really desires to weed out 
any ungodliness out of their life and they are very intentional about doing that. In many ways 
they can be labeled insane, because they come across so strict and legalistic. This label of being 
insane comes from those who want to find loopholes in the Christian life where they can indulge 
in some sin on a continual basis without anything being wrong with that. This is encouraged by a 
type of Christianity that says that God’s law in the believer’s life is irrelevant and unnecessary, 
therefore we can really live however we want. So anyone now-a-days who sees that as wrong 



and who actively works to weed out sin in their life is labeled insane. This also plays out when 
this same thing happens on a larger scale when people advocate for God’s law being deliberately 
upheld in our society as a whole and in our government. To say that the laws of our land should 
follow the law of God is to be insane. To say that you can legislate morality in society and should 
do so in alignment with God’s law is to speak words of insanity today. 

There are many ways in which the people of God are labeled insane just as Jesus was. 
When this happens in reality what people are really saying is that Jesus is insane. It is still an 
accusation that is ultimately targeted at Jesus. And people do it from a motivation that is aimed at 
lifting up self, whether it is motivated by pride or power or acceptance or for whatever other 
reason. In this disregarding of Jesus and His true followers is an attempt to cancel them. What do 
these unbelievers say at the end of verse 20? They say, “Why listen to Him?” Isn’t that an 
attempt to cancel Him? They don’t like what He says, it goes against what they think is true, so 
they want to cancel out His voice. He needs to be silenced. If we are not seeing that this same 
thing is happening more and more in our society and especially with those who have a Christian 
worldview, then we need to wake up. Again, the motivation is for self, love for self instead of 
love for God, which will then show in love for neighbor.

This is contrary to the motivations of the sheep. Though imperfect practically, with the 
lingering corruption of sin, the sheep who belong to Jesus, in reality, have a perfected motivation 
that runs deep and is the abiding source of all that they do. It can be said to be perfect only when 
it is recognized that the believer’s love for God is produced by the Spirit. This is what Jesus is 
saying in verse 15 when He compares how He knows His sheep and how His sheep know Him to 
how He knows His Father and how His Father knows Him. It is a direct extension of the Father 
and Son relationship given to us when we are united to Jesus. When we understand that this is 
the basis from which we love God then we should be spurred on with that much more motivation 
from our own love for God. This is where the imperfect gets strengthened. Based upon us we 
will never love God with all our heart, soul, mind, and strength the way we should, but that 
doesn’t mean that we can’t or shouldn’t grow in that. Then as we know Him more then we are 
able to hear Him more through His Word, which causes us to follow Him more. The more we are 
conformed to the image of Christ by the working of the Spirit, then the more our motivations will 
come from a place of love for God and His truth. 

This is where the practicality of our theology should come in. How are our motivations 
responding to Jesus’ motivations? Our motivations should be fueled by what motivated Jesus, 
because that is our reality now. If we know Him and He knows us just as His Father knows Him 
and He knows His Father then it should show. It should show in our actions of repentance and 
progression of holiness. We have been made one with Christ by the grace of God, so now His 
Spirit works within us to produce His motivations. So what motivated Him should motivate us. 
Do we get what that means?! We should be growing in confidence as we reflect on and act upon 
what motivated Jesus and how that is ours now too. Let me give you a tangible example of this 
for us today. If our motivation comes from what motivated Jesus then everyone of us in this 
building right now should take time to sign the petition to abolish abortion in our state of 
Pennsylvania that is on this table in the front. God has commanded us to not murder and to love 
God and love neighbor. God has commanded us to protect the weak and needy. God is very clear 
on describing the personhood of every human being and we all know that that starts at 
conception, which is also what God’s Word reveals. We are fools if we try to deny that. Whether 



on purpose or not, what is the point and outcome of being pregnant? You cannot tell me that what 
is inside a woman from conception is not a human at any stage of the pregnancy. If we are 
motivated by a love for God and a love for neighbor then we will fight to abolish this wickedness 
that is happening more and more under the deliberate banner of human rights. It is not a human 
right to kill. This should be made into law. And abolition is necessary, because the pro-life 
industry does no good, because it creates loopholes and justifications for some abortions to still 
take place. And no Christian should honestly be in favor of that, of any abortions taking place no 
matter how painful some of the circumstances may be. These are the very issues that we face in 
our society that confront the question of what are primary motivation is and if it lines up with 
what motivated Christ. 

What are we drawing from, what source? If it is true, genuine, re-created love for God 
and therefore love for neighbor then it will increasingly line up with a love for God’s Word and 
holding fast to what He has said. He is the final authority on everything and He tells us what is 
good, right, and true. So being motivated by love for God is to make every effort to live 
according to what is good, right, and true according to God. This is essentially what working 
your salvation out with fear and trembling is. It is when you are already saved and with a great 
reverence for God you live according to His ways. You make every effort to do this, which, as 
we’ve said before many times, it is a fight in itself, because we fail and fall short, but we are 
convicted and repent and move forward, because our lives are motivated by a genuine love for 
God. 

William Tyndale was motivated by a love for God that was rooted in Jesus’ motivations 
when he risked his life to translate the Bible into English, so that common people would be able 
to read God’s Word. Last Wednesday marked the day in 1536 that Tyndale died for his work in 
translating the Bible into English. Let me give you two quotes from Tyndale that sum up his 
motivations. To a Catholic priest he said, “If God would spare my life, that many years pass, I 
will cause a boy that drives the plough that he shall know more of the Scriptures than you do.” 
And his last words before he was strangled and burned at the stake for translating the Bible into 
English was, “Lord, open the King of England’s eyes.” Tyndale was motivated by a love for 
Christ and a love for His truth and it greatly affected what he did in life. He knew what the 
Scriptures were just as Thomas Watson described that they are, “the two Testaments by which 
God has spoken to us.” So Tyndale knew that God’s Word was a living Word, because the living 
God worked through it to bring us to life and to guide us in life. This drove him to make every 
effort to fill an important need in his day, the need for the common people to have their own 
Bible. And to think that this is a book that many professing Christians barely open today. What 
are we motivated by? 

And it is a struggle to step out into these actions for the purpose and glory of God in His 
world, but we have to keep moving forward. We have to pursue this more than ever. We have to 
keep focused on how He calls us to live as we face the issues we face in the time that we live in. 
We need our love for God and His truth to override any hesitation or complacency, because of 
what difficulty we may have to deal with. We need our motivations to go deeper into what 
motivated Jesus to be our Savior and Shepherd, so that we live out of that amazing grace. We 
must pray that God would graciously do this as He works through our failings to bring 
repentance, strength, and confidence. And we must act with a faith and trust in God that is 
motivated by a love for God, a love that is above any other love. Strive with me to be these 



people. 


