
Two Parts to the Same Whole - John 12:9-11 1-9-22
The more a society becomes Christian, as individuals are saved one by one and then live 

out their new life by the grace of God, the more life will be what it ought to be, which means that 
those lives will be more and more aligned to the will of God and not the other way around. This 
is the result of God’s grace. So if there are more sinners coming to be truly saved within time 
periods then the more Christian that society will be in how that society is governed, in how 
marriages and home life is, in how churches worship and how they are active in the world in the 
many ways they should be, in how education is rooted in a Christian worldview, and many more 
examples of the outward evidence of what has happened inwardly to sinners, if they are truly 
saved. Of course, time itself needs to be factored in here, because it’s not like a society changes 
over night from non-Christian to Christian. There is a lot of transition time that takes place, 
because, as I said before, it is about individuals being saved one by one. So it’s at those peak 
points that we ought to reflect on this. If there are less Christians within time periods, then there 
will be more hardship, which happens in varying degrees, but there will be more, because if there 
is no true life in the majority of society, then what do you think that society will look like? It will 
be increasingly anti-Christian and hostile to the law and gospel of God. 

This notion is clearly assumed in a place like 1 Timothy 2:1-2 that says, “First of all, 
then, I urge that supplications, prayers, intercessions, and thanksgivings be made for all people, 
for kings and all who are in high positions, that we may lead a peaceful and quiet life, godly and 
dignified in every way.” The example of the high authorities is given, because it shows a reality 
that trickles down into the other positions of society and points to what I was just mentioning. If 
someone who is a king comes to be saved then they will begin to rule differently and do so 
according to the will of God. When that happens then their rule will be in obedience to God, 
which is a good thing for all the citizens under their rule. So the further principle is that the more 
people are truly saved, the more that will affect society. This is why we ought to really wonder 
what the real situation is in America, especially when still a mass majority of Americans profess 
to be Christian. And this is why we ought to be praying for all these people in high positions, and 
everywhere else for that matter. 

It should be no secret to us that America shows little evidence of new life in Christ. And a 
major part of that that comes into question is that the presence of Christianity is quite minimal in 
the outworking of society. Silence, retreat, compromise, and disobedience in a consistent manner 
does not show the evidence of life. It shows the opposite. Now, the hope ought to be that if there 
are true Christians doing this, then the hope is that they come to recognize what they are doing 
and repent of it by God’s grace as they then step into where God calls them to. The other hope 
ought to be that God, in His providence, brings many to Christ for true life within a society that 
is clearly going the wrong direction. If either happen, then society should start to change. 

This is such an exciting time to live in, because as we look back on history there have 
been a number of times where a motto of the Reformation applies, “Light after darkness” or “Out 
of darkness, light.” We are in a time like that, so we ought to be motivated in the work that God 
has for us knowing that it is in times like this that God can bring great change in the world. This 
exciting time and this motto is magnified as we look at the life of Jesus and what was happening. 
In this, it is so true that the city of God grows little by little, one sinner at a time. And the effect 
starts to happen. This first effect is salvation, becoming a Christian, and the continuing second 
effect is the Christian witness that permeates aspects of life, the evidence that shows that 



someone is a Christian. They are two parts to the same whole as God saves and keeps those He 
saves. And these both come from a preliminary effect, which is the work of God through His 
Word. 

So with that we will expound these three verses, especially as it narrows in on verse 11, 
and we will do so under these headings, 1) The (preliminary) effects of the Word, 2) The effects 
of salvation, and 3) The effects of Christian witness. 

Let’s start with the preliminary effect, which is the effects of the Word. Here we have 
seen Jesus, the Word incarnate effecting change by His Word in the raising of Lazarus to life. As 
the resurrection and the life Himself commanded the dead Lazarus to come forth, Lazarus did. 
It’s important to remember that Jesus called out Lazarus specifically by name and He did so 
amongst others who were dead when they were at his tomb. Though this is Jesus Himself doing 
all of this we must also remember that this is a picture of when God works through His Word, 
His gospel, to bring forth spiritual life to a dead sinner and He uses one of His people to be His 
mouthpiece to proclaim His message. So in that gospel proclamation the message of salvation in 
Christ alone is explained, proclaimed, and taught and if God is working through that message to 
bring salvation then the one He calls by name will come to life as the command to repent and 
believe goes with it. No other devices are needed, no other enticements need to be added, no 
other methods to be used, it is the clear and simple explanation of the truth of God about true 
salvation and the command to come to Jesus. We need to be like Paul in our deliberate discipline 
to preach Christ and Him crucified with a trust in the power of God to save by His sovereign 
grace without being influenced by the ways of the world, but today there is a lot of man-centered 
additions, methods, and packaging that accompanies our efforts. Furthermore, this Word that 
God works through comes to be proclaimed in the midst of life. This is so important for us to get 
today. The gospel isn’t proclaimed in a vacuum, unrelated to life issues. It is always proclaimed 
in some context that targets people’s beliefs and behaviors. In fact, related life issues make our 
need for Christ more real. While some contexts look more “evangelistic” than others, what runs 
through them all is the answer to the hopelessness of the sinner. In that we hold onto the plan and 
promise of God in Isaiah 55:10-11, “For as the rain and the snow come down from heaven and 
do not return there but water the earth, making it bring forth and sprout, giving seed to the sower 
and bread to the eater, so shall my word be that goes out from my mouth; it shall not return to me 
empty, but it shall accomplish that which I purpose, and shall succeed in the thing for which I 
sent it.” 

The effect of the Word will have an effect on those who hear it. The effect will either be 
real acceptance or opposition, which is either outward opposition or inward opposition. We are 
seeing this here. The effect of the Word in Lazarus has then effected those around this situation 
as they see the truth proclaimed in Lazarus. The Word through Lazarus is either drawing people 
to Christ or away from Him. With those who are said to believe it is difficult here to clearly 
know whether this was true belief or not or how many had true belief, because there’s not much 
detail. We have seen many times in this Gospel that even though people had believed it turned 
out to be a superficial belief that was not true salvation, so that is to be remembered when we 
come across statements like what we read at the end of verse 11. The instruction of the parable of 
the sower is important to bring into this issue where there are some who seem to be genuine 
believers, but are not, which is the second and third soils. And there are some who are true 
believers as the seed of the gospel has taken root within them and from those there is fruit that 



can be seen. That’s the fourth soil. Then of course there are the ones who outwardly oppose 
Jesus, the first soil, which are obvious unbelievers. So that is what ought to be underneath our 
understanding of what is going on here. 

This also brings to light an application for the church. There are many situations within 
the church where people are opposed to the truth of the gospel and they either are visible in their 
rejection as they go find a place that will tickle their ears with myths or they are less noticeable 
and remain there, but are opposed inwardly, they just stay for some reason. When the rejection of 
the gospel is the real issue of why people do these things, then it ought to be recognized as the 
wheat and the tares. That’s why the clear exposition of truth and clarity in doctrine is so 
important as it makes distinctions clearer to see. If this is done then we also get away from the 
temptation to go along with worldly church growth techniques that are not grounded in the 
Spirit’s work through the Word. They are grounded in something else that takes away from the 
glory of Christ, the anchor of His substitutionary work as the one true Mediator, and the truth of 
His sovereign grace that saves. One issue in America is that we’ve increasingly forsaken the 
biblical understanding of how God saves, so we’ve resorted to man-made endeavors to replace 
what we’ve forsaken. Much of that is seen in those church growth techniques. The only church 
growth technique ought to center on the work of God through His Word and that’s what draws 
genuine followers of Christ. That’s to be the “business plan” of the church. And when the world 
and the worldly church increase and endeavor away from Christ and His truth then it will be 
harder for the faithful to stay course, but they must. By His grace, Jesus will see them through 
and He shows evidence of His work. 

From this preliminary effect, God through His Word allows either judgment to continue 
and increase or He effects salvation. When salvation comes then the new life has come. That new 
life has gone away from the old and is in the new. Notice what it says in verse 11, “because on 
account of him many of the Jews were going away and believing in Jesus.” Though we 
remember that some of these may not be true believers, we must also recognize that some most 
likely are as they come to Christ truly. This is what we will highlight as the new life moves away 
from the old and into the new. When this happened back in that day there was a clear break from 
the old, especially when you take into account the influence that the Jewish leaders had on the 
people. In this particular situation it was on account of Lazarus, which was the physical display 
of the spiritual work of salvation. Jesus proclaimed the truth of God with this display as Lazarus 
surely did as well, the truth that Jesus is the resurrection and the life. So when people came to 
salvation they left unbelief, which was the direct tie with the righteousness by human effort that 
ran through the whole system of that day. Now they would have left that for the truth of 
righteousness by faith alone, which is the gift of God in and through Christ. 

In this split away from the old believers see that what we thought was right, was wrong, 
what we thought was life, was not. The focus of life in the old has now been made new and the 
purpose in life has come to be a denial of self and a glorification of God. This turn away from the 
old and to the new is because of the Holy Spirit’s sovereign work within. We have no desire or 
ability within ourselves to do such a thing, even if we get a little help from God to get us on our 
way, but then the rest is up to us. No, by His grace alone we are now compelled. There is an 
inward power that is alive and working and this inward power is not something we had before. 
This inward power is what brings us to life and produces repentance and faith in our salvation. 
This is the fruit in salvation by the Spirit. This is in stark contrast to the belief system of the 



Pharisees and the Jewish people of the time. They believed they had an inward power that was 
able and willing already. And they were to use that inward power to their advantage in the whole 
scheme of trying to please God. This is all the constant factors in everything that is a false 
salvation and at the core of every false religion. The hinge upon which their salvation turns is 
dependent upon their inward power that they already have in one form or another. In contrast to 
this, as the sinner beholds Jesus for who He truly is and for why He truly came then this 
supposed inward power that we think we have it is crucified and by God’s doing, we put no 
confidence in the flesh. All of us before salvation think we have this inward power in some way, 
so that is where we move away from when salvation has truly come. 

Like this unbelief that was raging on in that day with a works salvation, so it is in our 
day. More and more the church is turning away from where they should be. The religion of today 
that is in and out of the church is, “Follow your heart, because in you there is a power that is 
good and pleasing to God, if you just say yes and if you just keep it up.” I heard a local person 
say this in a message the other day, “It is left to us to determine the way that we should go.” This 
in his message and the thrust of many religious systems of our day, they all have running through 
them a belief that man is inherently good in some way. And this is sadly increasing. This will be 
one of the many fundamental battlefields that we will come upon in our day if much of the 
church continues the way it is going. These false sentiments are at the core of humanism and 
they continue to feed it. They always have. Throughout history when the truth about our sinful 
nature got distorted and changed the more humanistic ideologies came in to fill that void, both in 
the church and out in society. In that, various forms of salvation by human effort have been held 
to. In America much of the church has gone from Semi-Pelagianism to Pelagianism in the last at 
least 100 years. It is old falsehoods with new, contemporary clothing. If you’re not familiar with 
those terms, you ought to get to know them. That’s one of the many ways that progressive 
“Christianity” is progressively anti-Christian. This is one reason why there should be a great 
concern when most of our nation says they are Christian, but our nation shows little evidence of 
being Christian according to the biblical testimony of who a Christian is and what Christianity is. 
Progressive “Christianity” is on the rise in America and it’s taking a lot of professing Christians 
with it.  

That’s where the second part of the whole comes in, which is the effects of the true 
Christian witness. The evidence of saving faith is a living faith that shows itself. It shows itself 
one way, as it relates to this passage, by showing that it is fundamentally opposed to the way of 
humanism and works righteousness. Because of Lazarus’s resurrection and the sure witness that 
would follow from Him, the Jews found him to be a threat just like Jesus. Before Jesus came, the 
world was largely set in its ways, especially when it came to the Jewish people with the 
Pharisees leading the way. Then as John the Baptist came preaching about the Lamb of God and 
when the Lamb came into His ministry the world that was set in its ways started to get rattled. 
Truth started to confront falsehood, grace started to confront works. And the more people came 
to salvation the more the world started to change, and at that time, the more the opposition 
increased, from the many who had continued in their ways, their ways that were against God. 
These Jews thought that the blind man from John 9 was a threat, but the threat status sure ramped 
up when the resurrection of Lazarus happened and he was out amongst the rest of society. They 
saw him as a threat, not so much because he had been raised to life, but because he would talk. 
Lazarus would bear witness to, testify to the truth about the person and work of Jesus and he 



would do so before the court of society, before the people of that day. And remember this was 
still six days before the Passover, so the buzz and influence would only increase, which added to 
this potential threat. And we must remember as well what the chief priests and the Pharisees said 
in their council meeting about Jesus that we heard at the end of chapter 11. They said, “What are 
we to do? For this man performs many signs. If we let him go on like this, everyone will believe 
in Him, and the Romans will come and take way both our place and our nation.” So now Lazarus 
is added into this threat. Because of Lazarus many Jews are said to have been going away from 
the old way and to the Way, Jesus. As this started to happen the opposition to the Truth started to 
get really rattled. This is the type of witness that we see increase throughout the early church, 
especially as it is testified to in the book of Acts. The more the gospel spread and the more the 
fullness of the Christian witness went with it, the more Christians became a threat to the way of 
life during that time. They became a threat to the Jews more and more and they became a threat 
to Rome. 

Another note that ought to be mentioned here is this. Who specifically made plans to kill 
Lazarus? Although the Pharisees were included in this, John highlights that it was the chief 
priests. And who were the chief priests? They were the Sadducees. And who were the 
Sadducees? They were a religious people who denied any resurrection. So for them Lazarus was 
even more of a specific threat to their belief system and their influence on others. This even more 
so shows us how the witness to the truth is a threat to the unbiblical human systems that show 
themselves throughout history. Man-made systems don’t like being questioned and confronted. 
And when these systems claim to be Christian, or to believe in the monotheistic God like these 
chief priests, they start to crumble, because they can’t walk through Scripture in a consistent 
manner and show that their beliefs are what God says. It’s one thing to throw out Bible verses, 
but it’s another thing to be able to walk through whole passages and chapters and follow the 
explanation of God in His Word. These chief priests wouldn’t be able to do that, but for some 
reason they have gained a prominence in the society and now Lazarus, and Jesus, are a threat to 
them. 

Where’s the threat today? Much of Christianity is not a threat to the strongholds and the 
lofty opinions of today that are raised against the knowledge of God. And there are many. This is 
largely because the church looks just like the world. This goes from the man-centered salvation 
that is all over the church to the progressive movements that fall in line with the culture around 
them. And there is little to combat this, because much of the church is largely biblically illiterate. 
We don’t know what the Bible says. We are like Nicodemus’s who claim to be righteous and who 
can recite Bible verses or spit out Bible facts, but don’t know what the meaning of much of the 
Bible is, even when it comes to foundational issues. There’s a large amount of ignorance and 
inconsistency. And that’s where much of the problem lies. We don’t just falter on some minor 
things, but we falter on many of the majors things. So therefore we can’t defend, which means 
we are not a threat. Lazarus was a threat, because he would be able to defend the truth about 
what happened to him and who it was that raised him to life. Therefore, for us, there is largely no 
opposition from the world, because we are, in many ways, in line with the world. Part of this 
today includes the idea from the church that we are to retreat and stay silent in the public square. 
In a humanistic society, whether it is like the days of Jesus or like our day, if there is no 
opposition then something is wrong. If Christians are not seen as a threat to the order of 
humanism then there’s something wrong. And I’m not talking about a threat of violence. The 



threat of a Christian is that the whole Christian worldview that actively governs the Christian life 
goes against the purpose, structure, ideals, and hope of the humanistic anti-Christian worldview. 
Therefore, life is lived out in a fundamentally different way. Every society is built from a 
religious foundation. So if the majority religion of the day is humanism then the outworking of 
society will follow that worldview. If that’s the case, then those who operate from a biblical 
worldview will be a threat. 

They are a threat, because their Lord was a threat. What do you think He meant when He 
said that the world will hate His true followers, because the world hated Him? He turned the 
world upside down when He came proclaiming that His kingdom had come, when He fulfilled 
the law of God perfectly in the midst of those who tried, but failed, when He revealed Himself as 
the Messiah and all His works validated that, when He went to the cross willingly and endured it 
all for His people, and when He came back to life by the power of the Spirit. If any of us actually 
live in that, in the newness of life, because of the grace and mercy of Christ alone, then we will 
see the opposition for what it is and we will move forward as a threat in the shadow of our King, 
the King who is above every human king, the Authority who is above every human authority, and 
the Power who is above every human power. When God effects salvation through His Word then 
a consistent biblical witness will follow and will grow. That’s the threat, because we want to live 
godly lives in all of life, which is obedience to God, because of salvation in Christ. If 60-70% of 
Americans were actually Christians then the divorce rate would be way down, abortion would 
still be a crime, churches would not have drag queens teaching kid’s lessons in a worship service, 
schools wouldn’t be taken over by evolution and Critical Race Theory, the idolatry of sports and 
entertainment would be reigned in, and so much more of our society would be different. When 
are we going to wake up? When are we going to see how important and relevant this abiding 
truth is that’s embedded in texts like this? Will truth like this take root in our lives and effect 
change? 


