
 

 

Luke 12:49-59 
Be Reconciled and Ready 

 

Intro: The question often gets asked around the holidays—are you ready for Christmas? 

I never know what that means. Is the house decorated? Are all the gifts for friends and 

loved ones bought? Are enough cookies made? If you are a student, are your projects 

and exams finished?  

We saw last week that readiness is essential for discipleship. Disciples live ready for 

Christ’s return. The theme of readiness continues into this text which propels us into 

Chapter 13 with the theme of repentance. So if you can think of a triad of themes—

readiness, reconciliation, and repentance. 

 

You may or may not feel ready for Christmas; but being ready spiritually is a weightier 

concern.   

 

Main Idea: Christ desires people to focus their lives on being ready and reconciled.  

 

Be Ready (vv 49-53) 

How do we live up to the discipleship ideal of being ready? 

1. By holding the right view of Jesus (49-51) 

• The first few verses have an exclusive focus on the mission of Christ.  

• The overriding theme of this first section is suffering; first Jesus’s then his followers.  

• Jesus describes his suffering with two images: fire & water.  

1. Fire (v49)  

Fire in the OT is often symbolic of judgment.  

(Ps 11:6) “Let him (The Lord) rain coals on the wicked; fire and sulfur and scorching 

wind shall be the portion of their cup.”  

• Fire also refines. It purifies. 

(Mal 3:2-3)  

“2 But who can endure the day of his coming, and who can stand when he appears? For 

he is like a refiner’s fire and like fullers’ soap. 3 He will sit as a refiner and purifier of 



 

 

silver, and he will purify the sons of Levi and refine them like gold and silver, and they 

will bring offerings in righteousness to the Lord.” 

 

Advent is about Jesus’s mission; his coming to this earth to purify God’s creation from 

all wickedness, evil, and rebellion. Jesus longs intensely for this judgment-refining work 

to unfold (v49), but the cross has to come first.   

 

2. Baptism (v50) 

• Baptism is understood as a metaphor of Christ’s suffering, his atoning death on the 

cross.  

• The cross is rightfully a distress to Jesus (v50). 

• Interestingly, the same word is used by Paul in Phil 1:23 when he described being torn 

with the prospect of continuing to stay alive and serve Christ or dying and being with 

him in glory.  

• Distress describes great psychological pressure that hits us emotionally.  

• Here is another peek at the incarnation. Jesus takes on real flesh, with a real mind 

that suffered real emotional and psychological affliction. 

Every year when I preach advent I always remind myself and the church that the cradle 

& cross always go together in the mission of Christ. The infant Jesus in the cradle was 

destined to distress, a distress that pays for sinners’ redemption. One pastor put it this 

way: “Jesus took on the raw sewage of our sins” —not a pretty picture.  

I really appreciate how this text puts our focus on Christ at the beginning. That is what 

advent is really about: intentionally setting our focus on the Lord Jesus Christ.  

He is not a sentimental Savior, but a blood soaked Sacrificial Savior.  

 

2. Counting the cost to follow Jesus (51-53) 

• We move next to a disciple’s suffering.  

• The cost that some pay to follow Christ is very high including a divided family.  

• The gospel message calls for a commitment that often divides relationally, even down 

to family units.  V53 probably has an allusion to Micah 7:6. 



 

 

  

Some of you did not grow up in a Christian or churchgoing family. When you started to 

show interest in Jesus, your own family said you are crazy or stupid. Maybe that is still 

the cost for some.  

 

I also heard the true story of a missionary over in the Middle East. He lives in a country 

where it is illegal to convert to Christianity. So if you become a Christian, your husband 

or dad can legally have you put to death. The missionary was at some venue where 

there was a young boy around 12 or 13 years old. As the boy saw the missionaries’ 

Bible, he got curious and started asking questions. After feeling the Spirit’s nudge, the 

missionary offered to give the boy his Bible, but he did so with this in the back of his 

mind: that book can be the death sentence for this kid. Literally, if the dad finds the Bible 

or the boy gets converted, his life can be lost. That is the kind of cost that Jesus is 

talking about. Whether it is shame or a sword, the cost many have to follow Jesus will 

be steep.  

 

We have heard it before in this Gospel. One is either for or against Jesus. Jesus divides 

the believers from unbelievers, sheep from goats, repenters and non-repenters. There 

is no neutral position. Everyone’s eternal future depends and hangs on their attitude 

toward Jesus now.  

 

3. Knowing the season of opportunity (54-56) 

• Before there was weather.com, or meteorologists, folks simply looked at the sky to 

see how the day was going to pan out.  

• Now we have the convenience of a weather app to get a forecast.  

• But human nature has not changed. We still will plan our lives around the weather.  

• Here we find a surprising rebuke to the crowd—hypocrites (v54) 

• To help understand the rebuke, it helps to see the way Jesus references time (v56).  

not simply the digits that light up on our watch, rather it refers to a season of 

opportunity.  

http://weather.com/


 

 

• We may use the phrase “don’t miss the moment” or “don’t blink”.  

 

Jesus tells people who had access to God’s Word that they are missing their 

opportunity. 

 

By nature, humankind is into planning. That is why we check the weather a half dozen 

times a day, don’t we? I think the question this forces us to ask is: are we planning our 

lives around what is superficial (weather) or what is eternal (what God has done in 

Christ)? If you’ve grown up with God’s Word, is your heart dead or alive to Jesus?  

Are you missing your opportunity?  

 

Be Reconciled (vv 57-59) 

• The core of what Jesus says here has one message—be sure to get your debts clear 

while you have time.  

• Courts pretty much exist because there are adversarial relationships. If everyone got 

along peacefully throughout history and could sort things out and trust one another, 

there would be little need for courts or judges. Jesus tells a parable of an adversarial 

relationship that has the potential to make it to court.   

• The parable is also used in Mt 5:23-26.  

• There, the picture is human reconciliation. If there is a moral debt we owe in our 

horizontal relationships, we must deal with it or it will affect our vertical relationship 

with God negatively. Get the debt clear so you can worship with a clear conscience.  

• But here, Luke leaves out the first part “be reconciled to your brother”. 

• Luke either assumes his readers know that, or Jesus is focusing on a different 

reconciliation.  

• In light of the following context of repentance (Ch13), it makes most sense to see this 

not as a horizontal (human-human) reconciliation, but a vertical (human-God).  

 



 

 

The stark reality is that every person on this earth has a moral debt load that crushes 

them. Because of how holy God is, and how deep our sin is, we deserve to be in a 

debtor’s prison for eternity. If we take that seriously it should be deeply distressing.  

 

• But here Jesus says: if you have a crushing debt load…you need to settle with your 

accuser before you face punishment.   

• In other words: find the way to get your debt clear while you have the window of 

opportunity.  

Romans 5 skillfully explains God’s plan to fix this adversarial relationship through gospel 

reconciliation.  

(Rom 5:6-10) 

6 For while we were still weak, at the right time Christ died for the ungodly. 7 For one will 

scarcely die for a righteous person—though perhaps for a good person one would dare 

even to die— 8 but God shows his love for us in that while we were still sinners, Christ 

died for us. 9 Since, therefore, we have now been justified by his blood, much more shall 

we be saved by him from the wrath of God. 10 For if while we were enemies we were 

reconciled to God by the death of his Son, much more, now that we are reconciled, shall 

we be saved by his life. 

 

Conclusion:  

My grandmother died on Oct 30, 2018. About seven years ago she surprised the family 

by reuniting with her sister that she had not spoken to for decades. I grew up having a 

great aunt who I never met because she and my grandma were not on speaking terms. 

I believe that my grandma reconciled with her sister because of a gospel softening in 

her heart. The takeaway is that we need to reconcile while we still have time, while 

there is a season of opportunity. Don’t miss the moment.  

If my grandma would have delayed, and Oct 31, 2018 would have hit, the time would 

have expired. That’s the point that Jesus makes. Reconcile while you still have time. 

Get your debt clear. Live in peace.  

 



 

 

The gospel is about canceling debt, reconciling enemies, making peace through the 

blood of the cross.  


