
Cookeville Primitive Baptist Church 
12/1/2019 
1 Corinthians 3:12-15 

1 

 

1 Corinthians 3:12-15 
 
There are individual members in God’s congregations who are called to the role of elder or deacon 
as “ministers of the word” (Luke 1:2), “ministers of Christ” (1 Corinthians 4:1), “ministers of the 
new testament” (2 Corinthians 3:6), and “ministers of God” (2 Corinthians 6:4). These are those 
who were described by Paul as “labourers together with God” (1 Corinthians 3:9). Nonetheless, 
those who are called to elder or deacon are not the only ministers. All of us who are members of 
God’s congregations are given a gift (of the Holy Ghost) to use in ministry to one another.  
 

1 Peter 4:10  As every man hath received the gift, even so minister the same one to 
another, as good stewards of the manifold grace of God. 

 
Each ministry, whether of the leaders or of the members in the congregation, must be built upon 
the same foundation, else the minister’s work will be in vain and the ministries will fail. 
 
12  Now if any man build upon this foundation gold, silver, precious stones, wood, 
hay, stubble;  
 
“This foundation” is “Jesus Christ and him crucified” which would be no foundation at all if it were 
not for the perfect righteousness of the man and his sacrifice. 
 

Proverbs 10:25  As the whirlwind passeth, so is the wicked no more: but the righteous is an 
everlasting foundation. 

 
“The righteous” is Jesus Christ as Jeremiah prophesied. 
 

Jeremiah 23:5-6  Behold, the days come, saith the LORD, that I will raise unto David a 
righteous Branch, and a King shall reign and prosper, and shall execute judgment and justice in 
the earth.  6  In his days Judah shall be saved, and Israel shall dwell safely: and this is his name 
whereby he shall be called, THE LORD OUR RIGHTEOUSNESS. 

 
Jeremiah 33:14-18  Behold, the days come, saith the LORD, that I will perform that good thing 
which I have promised unto the house of Israel and to the house of Judah.  15  In those days, and at 
that time, will I cause the Branch of righteousness to grow up unto David; and he shall execute 
judgment and righteousness in the land.  16  In those days shall Judah be saved, and Jerusalem shall 
dwell safely: and this is the name wherewith she shall be called, The LORD our 
righteousness.  

 
Jesus Christ is “the LORD” (Jehovah) and moreover he is “our righteousness”. Not that we have 
any right to his righteousness, nor that we have any righteousness of our own that is perfect before 
God the Father. Jesus Christ is “our righteousness” for God’s glory. 
 

1 Corinthians 1:30-31  But of him are ye in Christ Jesus, who of God is made unto us 
wisdom, and righteousness, and sanctification, and redemption:  31  That, according as it is 
written, He that glorieth, let him glory in the Lord. 

 
Therefore, as Paul has written, “no man” can lay any other foundation, for only God could lay the 
perfect foundation of the righteousness of “Jesus Christ, and him crucified”. 
 

1 Corinthians 3:11  For other foundation can no man lay than that is laid, which is Jesus 
Christ. 

  
It is this foundation of perfect righteousness that all of us must build upon. It is this everlasting 
foundation that all of the “lively stones” that build the congregations of God must be measured 
against. 
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13a  Every man's work shall be made manifest: for the day shall declare it, because it shall 
be revealed by fire; and the fire shall try every man's work of what sort it is.   
 
Manifest: Strong’s (G5318 phaneros) shining, that is, apparent (literally or figuratively); neuter (as 
adverb) publicly, externally: - abroad, + appear, known, manifest, open [+ -ly], outward ([+ -ly]). 
 
Not just the working ministers (the “labourers together with God”) but “every man” (every one of 
us) will have his work built upon the foundation of Jesus Christ made publicly apparent.  
 
13b  Every man's work shall be made manifest: for the day shall declare it, because it shall 
be revealed by fire; and the fire shall try every man's work of what sort it is.   
 
“Every man’s work” is “gold, silver, precious stones, wood, hay, stubble” built upon the foundation 
of Jesus Christ. These things either shine and endure or darken and dissipate. 

 
Hebrews 12:29  For our God is a consuming fire. 

 
Paul lists these things in sequence by two measures: value and durability. A house fire burns at 600 
degrees. A white-hot flame is 1400 degrees. Pure gold melts at 1948 degrees, pure silver melts at 
1762 degrees, and diamonds don’t melt with normal heat and pressure. But wood begins to burn at 
540 degrees and hay or stubble even lower. Wood, hay, and stubble are completely consumed by 
fire, leaving only dust and ashes. God will reveal the less-expensive and lower-quality materials 
that are built upon the foundation that he established. 
 
14  If any man's work abide which he hath built thereupon, he shall receive a reward.   

 
1 Corinthians 3:8  Now he that planteth and he that watereth are one: and every man shall 
receive his own reward according to his own labour. 

 
Whatever work remains after the fire is the basis for the worker’s reward. Only the valuable and 
durable will remain as evidence of the work. These things are built upon the foundation of the 
gospel of Jesus Christ: the good news of his work of incarnation, life, death, burial, resurrection, 
ascension, and reign; the good news of his finished work of saving his people from their sins. The 
work built upon this foundation is not the gospel. The work is what comes forth from the 
cornerstone and is aligned to the gospel. The work should adorn the gospel through the fire. It is 
that work that brings with it promise of reward. Some works specify a reward in scripture. 
 
Enduring persecution for Jesus Christ: Matthew 5:10-12  Blessed are they which are persecuted 
for righteousness' sake: for theirs is the kingdom of heaven.  11  Blessed are ye, when men shall revile 
you, and persecute you, and shall say all manner of evil against you falsely, for my sake.  12  Rejoice, 
and be exceeding glad: for great is your reward in heaven: for so persecuted they the prophets which 
were before you. 
 
Caring for working ministers, members of God’s congregation, and other disciples: Matthew 
10:41-42  He that receiveth a prophet in the name of a prophet shall receive a prophet's reward; 
and he that receiveth a righteous man in the name of a righteous man shall receive a righteous man's 
reward.  42  And whosoever shall give to drink unto one of these little ones a cup of cold water only in the 
name of a disciple, verily I say unto you, he shall in no wise lose his reward. 
 
Loving and doing good to enemies: Luke 6:35  But love ye your enemies, and do good, and lend, 
hoping for nothing again; and your reward shall be great, and ye shall be the children of the 
Highest: for he is kind unto the unthankful and to the evil. 
 
Persevering with confidence and patience: Hebrews 10:35-37  Cast not away therefore your 
confidence, which hath great recompence of reward.  36  For ye have need of patience, that, after 
ye have done the will of God, ye might receive the promise.  37  For yet a little while, and he that shall 
come will come, and will not tarry. 
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The work that is valuable and endures may not have an immediate reward. Confidence in the 
promises of Jesus Christ, continual doing of God’s will, and patience while waiting for the return of 
Jesus Christ are necessary, ongoing, parts of the worker’s life in this world. Neither the gift given to 
accomplish the work, nor the time allotted to the same should be wasted while waiting.  
 

Matthew 25:13-30  Watch therefore, for ye know neither the day nor the hour 
wherein the Son of man cometh.  14  For the kingdom of heaven is as a man travelling into a far 
country, who called his own servants, and delivered unto them his goods.  15  And unto one he gave 
five talents, to another two, and to another one; to every man according to his several ability; 
and straightway took his journey.  16  Then he that had received the five talents went and traded with 
the same, and made them other five talents.  17  And likewise he that had received two, he also gained 
other two.  18  But he that had received one went and digged in the earth, and hid his lord's 
money.  19  After a long time the lord of those servants cometh, and reckoneth with 
them.  20  And so he that had received five talents came and brought other five talents, saying, Lord, 
thou deliveredst unto me five talents: behold, I have gained beside them five talents more.  21  His 
lord said unto him, Well done, thou good and faithful servant: thou hast been faithful 
over a few things, I will make thee ruler over many things: enter thou into the joy of 
thy lord.  22  He also that had received two talents came and said, Lord, thou deliveredst unto me 
two talents: behold, I have gained two other talents beside them.  23  His lord said unto him, Well 
done, good and faithful servant; thou hast been faithful over a few things, I will make 
thee ruler over many things: enter thou into the joy of thy lord.  24  Then he which had 
received the one talent came and said, Lord, I knew thee that thou art an hard man, reaping where 
thou hast not sown, and gathering where thou hast not strawed:  25  And I was afraid, and went and 
hid thy talent in the earth: lo, there thou hast that is thine.  26  His lord answered and said unto him, 
Thou wicked and slothful servant, thou knewest that I reap where I sowed not, and gather 
where I have not strawed:  27  Thou oughtest therefore to have put my money to the exchangers, and 
then at my coming I should have received mine own with usury.  28  Take therefore the talent 
from him, and give it unto him which hath ten talents.  29  For unto every one that hath 
shall be given, and he shall have abundance: but from him that hath not shall be taken 
away even that which he hath.  30  And cast ye the unprofitable servant into outer 
darkness: there shall be weeping and gnashing of teeth. 

 
The gifts that are used and the works accomplished with the gifts are not to bring glory to man, but 
to glorify God. They must be used and accomplished with humility. “Minister” means “servant” and 
though the servant accomplishes work with the gifts, the source of the gifts is God and the purpose 
of the work is to build upon God’s foundation. 
 

Luke 17:7-10  But which of you, having a servant plowing or feeding cattle, will say unto him by 
and by, when he is come from the field, Go and sit down to meat?  8  And will not rather say unto 
him, Make ready wherewith I may sup, and gird thyself, and serve me, till I have eaten and 
drunken; and afterward thou shalt eat and drink?  9  Doth he thank that servant because he did the 
things that were commanded him? I trow not.  10  So likewise ye, when ye shall have done 
all those things which are commanded you, say, We are unprofitable servants: we have 
done that which was our duty to do. 

 
Reward comes after work is accomplished and when the master determines. 
 

1 Peter 1:7  That the trial of your faith, being much more precious than of gold that 
perisheth, though it be tried with fire, might be found unto praise and honour and glory at 
the appearing of Jesus Christ: 

 
God’s servants (ministers) will have their work tried and their rewards given when Jesus Christ 
returns. 
 

Revelation 22:12  And, behold, I come quickly; and my reward is with me, to give every 
man according as his work shall be. 
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15a  If any man's work shall be burned, he shall suffer loss: but he himself shall be saved; 
yet so as by fire. 
 
Burned: Strong’s (G2618 katakaiō) to burn down (to the ground), that is, consume wholly: - burn 
(up, utterly). 
 
Ministers whose work is built of what is less-valuable and less-durable will suffer loss as the 
consuming fire destroys it and reveals the perfect foundation of Jesus Christ. This process will 
continue until the valuable and durable are built upon the foundation or the minister dies or Jesus 
Christ returns. God will remove the worthless works by fire. 
 

Isaiah 5:24  Therefore as the fire devoureth the stubble, and the flame consumeth the 
chaff, so their root shall be as rottenness, and their blossom shall go up as dust: because they have 
cast away the law of the LORD of hosts, and despised the word of the Holy One of 
Israel. 

 
This burning and losing is part of God’s discipline of his ministers. 
 

Hebrews 10:26-31  For if we sin wilfully after that we have received the knowledge of 
the truth, there remaineth no more sacrifice for sins,  27  But a certain fearful looking for of 
judgment and fiery indignation, which shall devour the adversaries.  28  He that despised 
Moses' law died without mercy under two or three witnesses:  29  Of how much sorer 
punishment, suppose ye, shall he be thought worthy, who hath trodden under foot the Son 
of God, and hath counted the blood of the covenant, wherewith he was sanctified, an 
unholy thing, and hath done despite unto the Spirit of grace?  30  For we know him that 
hath said, Vengeance belongeth unto me, I will recompense, saith the Lord. And again, 
The Lord shall judge his people.  31  It is a fearful thing to fall into the hands of the living 
God. 

 
Ezekiel 22:17-22  And the word of the LORD came unto me, saying,  18  Son of man, the house of 
Israel is to me become dross: all they are brass, and tin, and iron, and lead, in the midst of 
the furnace; they are even the dross of silver.  19  Therefore thus saith the Lord GOD; Because 
ye are all become dross, behold, therefore I will gather you into the midst of Jerusalem.  20  As 
they gather silver, and brass, and iron, and lead, and tin, into the midst of the furnace, to blow the 
fire upon it, to melt it; so will I gather you in mine anger and in my fury, and I will leave 
you there, and melt you.  21  Yea, I will gather you, and blow upon you in the fire of my 
wrath, and ye shall be melted in the midst thereof.  22  As silver is melted in the midst of the 
furnace, so shall ye be melted in the midst thereof; and ye shall know that I the LORD have 
poured out my fury upon you. 

 
15b  If any man's work shall be burned, he shall suffer loss: but he himself shall be saved; yet 
so as by fire. 
 
God the Father is full of mercy and compassion. He will not destroy that which he as paid for with 
God the Son’s body and blood. His desire is repentance and reconciliation, not separation and 
destruction. 
 

2 Timothy 2:19  Nevertheless the foundation of God standeth sure, having this seal, The 
Lord knoweth them that are his. And, Let every one that nameth the name of Christ 
depart from iniquity. 

 
If God’s children (his servants and ministers) are being disciplined by his fire for building upon the 
foundation of Jesus Christ with “wood, hay, stubble”, let them repent of these worthless works and 
reconcile to God by building with “gold, silver, precious stones”, the valuable and enduring works 
that God has called them to lay upon the foundation. Then they may receive the reward at the 
coming of Jesus Christ: “well done…enter into the joy of thy Lord”. 


