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1 Peter 4:11 If any man speak, let him speak as the oracles of God; if any man minister, 
let him do it as of the ability which God giveth: that God in all things may be glorified 
through Jesus Christ, to whom be praise and dominion for ever and ever. Amen. 
 
Peter is concluding this section of chapter 4. He has covered: 
 
v. 1-6 Christ suffered for us in the flesh, therefore: 

• We should have the mind of Christ. 
• We should not sin. 
• The unregenerate world will find us strange and will speak against us. 
• All will be judged, regenerate and unregenerate, by God. 
• We may be judged by men in the flesh, but we will live to God in the Spirit. 

 
v. 7-10 The last times are upon us, so we are to: 

• Be self-controlled 
• Be calm and collected 
• Pray 
• Love one another 
• Be hospitable 
• Use our gifts 
• Minister to one another 

 
Peter now turns from the general ministries of the saints to one another to the specific ministries of 
preaching and teaching. 
 
11a If any man speak, 
 
He should preach and teach on spiritual things by work of the Holy Ghost with the mind of Jesus 
Christ. 
 

1 Corinthians 2:9-16 9 But as it is written, Eye hath not seen, nor ear heard, neither have entered 
into the heart of man, the things which God hath prepared for them that love him. 10 But God hath 
revealed them unto us by his Spirit: for the Spirit searcheth all things, yea, the deep things 
of God. 11 For what man knoweth the things of a man, save the spirit of man which is in him? even so 
the things of God knoweth no man, but the Spirit of God. 12 Now we have received, not the 
spirit of the world, but the spirit which is of God; that we might know the things that are 
freely given to us of God. 13 Which things also we speak , not in the words which man's wisdom 
teacheth, but which the Holy Ghost teacheth; comparing spiritual things with spiritual. 14 
But the natural man receiveth not the things of the Spirit of God: for they are foolishness unto him: 
neither can he know them, because they are spiritually discerned. 15 But he that is spiritual judgeth all 
things, yet he himself is judged of no man. 16 For who hath known the mind of the Lord, that he may 
instruct him? But we have the mind of Christ. 

 
He will preach and teach by the Spirit of God the Father when under persecution, 
 

Matthew 10:19-20 19 But when they deliver you up, take no thought how or what ye shall 
speak: for it shall be given you in that same hour what ye shall speak. 20 For it is not ye 
that speak, but the Spirit of your Father which speaketh in you.   
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He should study God's word. 
 

2 Timothy 2:14-16 14 Of these things put them in remembrance , charging them before the Lord that 
they strive not about words to no profit, but to the subverting of the hearers . 15 Study to shew thyself 
approved unto God, a workman that needeth not to be ashamed, rightly dividing the word 
of truth. 16 But shun profane and vain babblings: for they will increase unto more ungodliness. 

 
He will be given understanding of and will speak God's word with God's help. 
 

Isaiah 50:4-9a 4 The Lord GOD hath given me the tongue of the learned, that I should 
know how to speak a word in season to him that is weary: he wakeneth morning by morning, he 
wakeneth mine ear to hear as the learned. 5 The Lord GOD hath opened mine ear, and I was not 
rebellious, neither turned away back. 6 I gave my back to the smiters, and my cheeks to them that 
plucked off the hair: I hid not my face from shame and spitting. 7 For the Lord GOD will help me; 
therefore shall I not be confounded: therefore have I set my face like a flint, and I know that I shall not be 
ashamed. 8 He is near that justifieth me; who will contend with me? let us stand together: who is mine 
adversary? let him come near to me. 9 Behold, the Lord GOD will help me; who is he that shall 
condemn me? 

 
He should employ the study of God's word in order to perfect the children of God in all areas of their 
lives. 
 

2 Timothy 3:15-17 15 And that from a child thou hast known the holy scriptures, which are able 
to make thee wise unto salvation through faith which is in Christ Jesus. 16 All scripture is 
given by inspiration of God, and is profitable for doctrine, for reproof, for correction, for 
instruction in righteousness: 17 That the man of God may be perfect, throughly furnished 
unto all good works. 

 
He should study not for knowledge's sake alone, but for the loving edification of the church. 
 

1 Corinthians 8:1b-3 Knowledge puffeth up, but charity edifieth. 2 And if any man think that 
he knoweth any thing, he knoweth nothing yet as he ought to know. 3 But if any man love 
God, the same is known of him. 

 
He should demonstrate the gift that he has been given through the edification and unification of the 
church in a loving way. 
 

Ephesians 4:7-16 7 But unto every one of us is given grace according to the measure of the gift of 
Christ. 8 Wherefore he saith, When he ascended up on high, he led captivity captive, and gave gifts 
unto men. 9 (Now that he ascended, what is it but that he also descended first into the lower parts of 
the earth? 10 He that descended is the same also that ascended up far above all heavens, that he might 
fill all things.) 11 And he gave some, apostles; and some, prophets; and some, evangelists; and 
some, pastors and teachers; 12 For the perfecting of the saints, for the work of the ministry, 
for the edifying of the body of Christ: 13 Till we all come in the unity of the faith, and of the 
knowledge of the Son of God, unto a perfect man, unto the measure of the stature of the 
fulness of Christ: 14 That we henceforth be no more children, tossed to and fro , and carried about 
with every wind of doctrine, by the sleight of men, and cunning craftiness, whereby they lie in wait to 
deceive; 15 But speaking the truth in love, may grow up into him in all things, which is the head, 
even Christ: 16 From whom the whole body fitly joined together and compacted by that which every joint 
supplieth, according to the effectual working in the measure of every part, maketh increase of the 
body unto the edifying of itself in love. 
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11b let him speak as the oracles of God; 
 
In the OT, the Hebrew word pronounced de-beer is translated into the English word oracle. The oracle 
was the Holy of Holies within the temple that Solomon built. 
 
In the NT, the Greek word pronounced log-ee-on (logion) is translated into the English word oracles. 
The root word of logion is pronounced log-ee-os (logios) and is translated into the English word 
eloquent. The root word of logios is pronounced log-os (logos) and is translated into the English word 
word most commonly, with saying being secondary. It is the word used by John to describe Jesus in 
John 1:1. 
 
Oracles then mean the word of God, 
 

Romans 3:1-2 1 What advantage then hath the Jew? or what profit is there of circumcision? 2 Much 
every way: chiefly, because that unto them were committed the oracles of God. 

 
Acts 7:38 This is he, that was in the church in the wilderness with the angel which spake to him in the 
mount Sina, and with our fathers: who received the lively oracles to give unto us: 

 
Gill on Acts 7:38: “who received the lively oracles to give unto us; he received from the angel which spake to 
him the law, to deliver to the children of Israel; which is called "the oracles", because it came from God, and 
contained his mind and will, and was a sure and infallible declaration of it; and "lively" ones, because delivered 
"viva voce", with an articulate voice, and in audible sounds, and because it is quick and powerful, sharper than a 
two-edged sword.” 
 
The law, testimony, statutes, commandment, fear, judgments of the Lord are for the exhortation  and 
edification of the servants of the Lord. 
 

Psalm 19:7-11 7 The law of the LORD is perfect, converting the soul: the testimony of the LORD is 
sure , making wise the simple. 8 The statutes of the LORD are right, rejoicing the heart: the 
commandment of the LORD is pure, enlightening the eyes. 9 The fear of the LORD is clean, enduring 
for ever: the judgments of the LORD are true and righteous altogether. 10 More to be desired are they 
than gold, yea, than much fine gold: sweeter also than honey and the honeycomb. 11 Moreover by them 
is thy servant warned: and in keeping of them there is great reward. 

 
The word of God is pure and should not be changed by man. 
 

Proverbs 30:5 (Note: This proverb was written by Agur, not Solomon) Every word of God is pure: he 
is a shield unto them that put their trust in him. 6 Add thou not unto his words, lest he reprove thee, 
and thou be found a liar 

 
(Returning to verse 11a If any man speak,) 
 
He should preach sound doctrine from his study of the scriptures by the power of the Holy Ghost. 
 

2 Timothy 4:1-5 1 I charge thee therefore before God, and the Lord Jesus Christ, who shall judge the 
quick and the dead at his appearing and his kingdom; 2 Preach the word; be instant in season, out of 
season; reprove, rebuke, exhort with all longsuffering and doctrine. 3 For the time will come when they 
will not endure sound doctrine; but after their own lusts shall they heap to themselves 
teachers, having itching ears; 4 And they shall turn away their ears from the truth, and shall be 
turned unto fables. 5 But watch thou in all things, endure afflictions, do the work of an evangelist, 
make full proof of thy ministry. 
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His ministry should be proven by his words. 
 

1 Timothy 6:3-5 3 If any man teach otherwise, and consent not to wholesome words, even the 
words of our Lord Jesus Christ, and to the doctrine which is according to godliness; 4 He is 
proud, knowing nothing, but doting about questions and strifes of words, whereof cometh envy, strife, 
railings, evil surmisings, 5 Perverse disputings of men of corrupt minds, and destitute of the truth, 
supposing that gain is godliness: from such withdraw thyself. 

 
He should defend sound doctrine. 
 

Titus 1:9 Holding fast the faithful word as he hath been taught, that he may be able by 
sound doctrine both to exhort and to convince the gainsayers. 10 For there are many unruly 
and vain talkers and deceivers, specially they of the circumcision: 11 Whose mouths must be stopped, 
who subvert whole houses, teaching things which they ought not, for filthy lucre's sake. 

 
11c if any man minister, let him do it as of the ability which God giveth: 
 
Peter returns to the general charge he gave in v. 10: As every man hath received the gift, even so 
minister the same one to another, as good stewards of the manifold grace of God. 
 
Peter refines the charge to be more specific in verse 11: let him do it as of the ability which God giveth: 
 
In both instances, the English word minister is translated from the Greek word pronounced dee-ak-
on-eh'-o which is also translated into English as deacon. 
 
Speaking to and ministering to God's people are two separate but complimentary roles. Both are given 
by God and both are according to God's purpose. Both are for God's glory and for the building up of the 
body of Jesus Christ, the church. 
 

Acts 6:1-7 1 And in those days, when the number of the disciples was multiplied, there arose a 
murmuring of the Grecians against the Hebrews, because their widows were neglected in the daily 
ministration. 2 Then the twelve called the multitude of the disciples unto them, and said, It is not 
reason that we should leave the word of God, and serve tables. 3 Wherefore, brethren, look ye 
out among you seven men of honest report, full of the Holy Ghost and wisdom, whom we may 
appoint over this business. 4 But we will give ourselves continually to prayer, and to the 
ministry of the word. 5 And the saying pleased the whole multitude: and they chose Stephen, a man 
full of faith and of the Holy Ghost, and Philip, and Prochorus, and Nicanor, and Timon, and Parmenas, 
and Nicolas a proselyte of Antioch: 6 Whom they set before the apostles: and when they had 
prayed, they laid their hands on them. 7 And the word of God increased; and the number of 
the disciples multiplied in Jerusalem greatly; and a great company of the priests were obedient to the 
faith. 

 
Philippians 1:1 Paul and Timotheus, the servants of Jesus Christ, to all the saints in Christ Jesus 
which are at Philippi, with the bishops and deacons: 

 
1 Timothy 3:8-13 8 Likewise must the deacons be grave, not doubletongued, not given to much 
wine, not greedy of filthy lucre; 9 Holding the mystery of the faith in a pure conscience. 10 And 
let these also first be proved; then let them use the office of a deacon, being found blameless. 
11 Even so must their wives be grave, not slanderers, sober, faithful in all things. 12 Let the deacons be 
the husbands of one wife, ruling their children and their own houses well. 13 For they that 
have used the office of a deacon well purchase to themselves a good degree, and great 
boldness in the faith which is in Christ Jesus. 
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Though the roles of the bishop (elder) and the deacon fulfill separate functions within the church, God 
gives gifts to men at his own pleasure. One man may have both gifts (of preaching to or teaching the 
saints and of ministering to the saints), but he may only be designated as one or the other within the 
church. Stephen (Acts 6 and 7) and Philip (Acts 6 and 8) who were both deacons and evangelists. 
 
The purpose of all gifts given to men as Peter has described is: 
 
11d that God in all things may be glorified through Jesus Christ, to whom be praise and 
dominion for ever and ever. Amen. 
 
 


