
Zion’s King - John 12:12-19 1-23-22
Today we get to a hard part in our study of the Gospel of John. It is not hard in what it 

says, but it is hard in what’s missing from the bigger picture when we put this together with the 
other Gospels. In the chronological order of the life and ministry of Jesus there is a lot that 
happens between verse 19 and verse 20 in John’s Gospel. Chapters 21-24 of Matthew, 11-13 of 
Mark, and 19-21 of Luke all happen between verses 19 and 20 in John 12. One main reason for 
this is that John’s Gospel is not so much concerned with bringing the judgment of God’s 
covenant people, the unfaithful ones, up as a focus, because of their rejection of Jesus as the 
Messiah where the Old Covenant age is going to come to an end, but John is more concerned 
about showcasing the person of Jesus in His co-equal, co-existent divine and human nature as 
God in the flesh and expounding His saving grace as the Lamb of God who takes away the sin of 
both Jew and Gentile. So instead of taking a couple of years to go through the other Gospels in 
those chapters I mentioned, I will just 1) highlight some important factors that fill in the narrative 
more for us. Then I will 2) go into what all that means in context. This will help give us a context 
for what we are reading here in John 12 in Jesus’s triumphal entry into Jerusalem. Then we will 
finish with 3) what this means for us. So today we will be referencing a lot of passages, so it 
would be beneficial for you to have your Bible out and be ready to flip around. For those who 
have been there on Monday night’s lately you will hopefully notice some stuff. 

In Luke 19 Jesus comes down from the Mount of Olives into Jerusalem and as He drew 
near to the city He wept over it. As He wept over Jerusalem He said this, “42 Would that you, 
even you, had known on this day the things that make for peace! But now they are hidden from 
your eyes. 43 For the days will come upon you, when your enemies will set up a barricade 
around you and surround you and hem you in on every side 44 and tear you down to the ground, 
you and your children within you. And they will not leave one stone upon another in you, 
because you did not know the time of your visitation.”

From there, Matthew records in chapter 21 that when Jesus came, as He came in on a 
donkey, the whole present city of Jerusalem (v. 10) was stirred up saying, “Who is this?” Soon 
after that He entered the temple and cleansed the temple for a second time. Then the next 
morning He cursed the fig tree saying, “19 May no fruit ever come from you again!” Then Jesus 
taught two parables and after made the point that referenced Daniel 2:31-35 saying, “43 
Therefore I tell you, the kingdom of God will be taken away from you and given to a people 
producing its fruits. 44 And the one who falls on this stone will be broken to pieces; and when it 
falls on anyone, it will crush him.”

Then before Jesus pronounces the seven woes on the scribes and the Pharisees in 
Matthew 23 He says this to the Pharisees in chapter 22, “What do you think about the Christ? 
Whose son is he? They said to him, “The son of David.” 43 He said to them, “How is it then that 
David, in the Spirit, calls him Lord, saying, 44 “The Lord said to my Lord, “Sit at my right hand, 
until I put your enemies under your feet””? 45 If then David calls him Lord, how is he his son?”

Then after the seven woes in chapter 23 Jesus says, “37 O Jerusalem, Jerusalem, the city 
that kills the prophets and stones those who are sent to it! How often would I have gathered your 
children together as a hen gathers her brood under her wings, and you were not willing! 38 See, 
your house is left to you desolate.” Then after leaving the temple again we hear this in Matthew 
24, which leads into Jesus’s teaching on the Mount of Olives with the Olivet discourse. “1 Jesus 
left the temple and was going away, when his disciples came to point out to him the buildings of 



the temple. 2 But he answered them, “You see all these, do you not? Truly, I say to you, there 
will not be left here one stone upon another that will not be thrown down.” Later what Luke 
notes after the Olivet discourse is that Jesus had gone back and forth between the Mount of 
Olives and the temple repeatedly for a number of days leading up to the Passover. This is very 
significant as it is a fulfillment of what is said in places like Ezekiel 11 and as to what has been 
going on in what Jesus is getting across in more ways than one about the coming judgment on 
the covenant unfaithful, which will happen within their generation. 

What does all of this mean? To recognize what is happening we must be able to recall 
what a lot of the Old Testament has said, especially when you get into all the Prophets. Over and 
over again there is a constant recognition that a greater King than David will be coming and He 
will bring judgment and restoration, judgment and salvation. Because of the continued 
unfaithfulness of God’s covenant people, the house of Israel, with its center Jerusalem, it will be 
judged and left desolate. This is brought to the surface by Jesus as everything progresses towards 
His crucifixion, which is why this final judgment upon the covenant unfaithful will happen 
within their generation. So as a result of their final rejection of the Messiah in killing Him, their 
covenant age will come to an end and this is what Jesus is repeatedly talking about. This is one 
reason why people are warned all through the New Testament to not go back to the Old Covenant 
system. So as Jesus rides in on a donkey many are excited and shouting praises, but many knew 
little of the significance of what was happening and what it meant for Jerusalem and God’s 
covenant people who have largely been unfaithful. Jesus is warning that the present Jerusalem 
will be destroyed and the Jerusalem from above will begin soon. This will happen in that present 
generation and this is clear by what Jesus has directly said to these people as I noted from filling 
in the narrative. We can’t get away from this if we keep God’s Word in context, which is both 
important in the literary context and the historical context. 

This riding in on a donkey means that there will be an opening up into the New Covenant 
age, because of Israel’s rejection of Jesus. All nations will be blessed in the offspring of 
Abraham. The gospel will go into all the world, bear fruit, and salvation will reach the ends of 
the earth. Jesus will draw all people, Jew and Gentile, to Himself. The Gentiles will be grafted 
into the same tree that the remnant of Israel are connected to and so in this manner, all Israel will 
be saved. God will gather in one people for Himself, which is a great mix of all tongues, tribes, 
and nations. This is the restoration we see in the building of the city of God, the city on a hill, 
Mount Zion that is established. So through judgment on an unfaithful people God has brought 
salvation to a people who were not His people and gathered them in to be His own prized 
possession with His remnant of Israel. This is the bride that is prepared for her husband that has 
come from the grace of God in Jesus from heaven. This is what’s really beginning to take place 
as Jesus comes into Jerusalem on a donkey. Zion’s King has come. And this King has come to 
remove the things that can be shaken, so that what cannot be shaken will remain. What cannot be 
shaken is the kingdom of this King who has come on a donkey. He has come, so that His people 
can receive their King and His kingdom. And again, this includes the remnant of Israel who have 
been given ears to hear and so they come and it includes the expansion into the Gentiles where 
those whom He chooses from there will come as well. 

To further see what all this means I’m going to read a number of passages and hopefully 
you will recognize what’s been said and the connections.

Coming down from Mount Sinai Moses says this to the people of Israel in Exodus 19:3-6, 



“The LORD called to him [Moses] out of the mountain, saying, “Thus you shall say to the house 
of Jacob, and tell the people of Israel: 4 ‘You yourselves have seen what I did to the Egyptians, 
and how I bore you on eagles’ wings and brought you to myself. 5 Now there, if you will indeed 
obey my voice and keep my covenant, you shall be my treasured possession among all people, 
for all the earth is mine; 6 and you shall be to me a kingdom of priests and a holy nation.’ These 
are the words that you shall speak to the people of Israel.”

[Read Isaiah 65:1-19]
Galatians 4:21-31 is Paul speaking to Jews who are trying to go back to the law by 

adding circumcision into how to be saved. Here he warns them of the coming removing of the 
Old Covenant in its fullness as it corresponds to the present Jerusalem of that day and the new 
Jerusalem being fully established when the Old is removed. He says, “21 Tell me, you who 
desire to be under the law, do you not listen to the law? 22 For it is written that Abraham had two 
sons, one by a slave woman and one by a free woman. 23 But the son of the slave was born 
according to the flesh, while the son of the free woman was born through promise. 24 Now this 
may be interpreted allegorically: these women are two covenants. One is from Mount Sinai, 
bearing children for slavery; she is Hagar. 25 Now Hagar is Mount Sinai in Arabia; she 
corresponds to the present Jerusalem, for she is in slavery with her children. 26 But the 
Jerusalem above is free, and she is our mother. 27 For it is written, “Rejoice, O barren one who 
does not bear; break forth and cry aloud, you who are not in labor! For the children of the 
desolate one will be more than those of the one who has a husband.” 28 Now you, brother, like 
Isaac, are children of promise. 29 But just as at that time he who was born according to the flesh 
persecuted him who was born according to the Spirit, so also it is now. 30 But what does the 
Scripture say? “Cast out the slave woman and her son, for the son of the slave woman shall not 
inherit with the son of the free woman.” 31 So, brothers, we are not children of the slave but of 
the free woman.”

Let me remind you of what Matthew 23:37 says, “37 O Jerusalem, Jerusalem, the city 
that kills the prophets and stones those who are sent to it! How often would I have gathered your 
children together as a hen gathers her brood under her wings, and you were not willing! 38 See, 
your house is left to you desolate.”

Then the writer of Hebrews in chapter 12 refers specifically to Moses and Mount Sinai 
and compares that to Jesus and Mount Zion as he talks about the removal of the old and the 
coming of the new. Listen closely to these words and recognize so much of the connections. 
Hebrews 12:18-29, “18 For you have not come to what may be touched, a blazing fire and 
darkness and gloom and a tempest 19 and the sound of a trumpet and a voice whose words made 
the hearers beg that no further messages be spoken to them. 20 For they could not endure the 
order that was given, “If even a beast touches the mountain, it shall be stoned.” 21 Indeed, so 
terrifying was the sight that Moses said, “I tremble with fear.” 22 But you have come to Mount 
Zion and to the city of the living God, the heavenly Jerusalem, and to innumerable angels in 
festal gathering, 23 and to the assembly of the firstborn who are enrolled in heaven, and to God, 
the judge of all, and to the spirits of the righteous made perfect, 24 and to Jesus, the mediator of 
a new covenant, and to the sprinkled blood that speaks a better word than the blood of Abel. 25 
See that you do not refuse him who is speaking. For if they did not escape when they refused him 
who warned them on earth, much less will we escape if we reject him who warns from heaven. 
26 At that time his voice shook the earth, but now he has promised, “Yet one more I will shake 



not only the earth but also the heavens.” 27 This phrase, “Yet once more,” indicates the removal 
of things that are shaken — that is, things that have been made — in order that the things that 
cannot be shaken may remain. 28 Therefore let us be grateful for receiving a kingdom that 
cannot be shaken, and thus let us offer to God acceptable worship, with reverence and awe, 29 
for our God is a consuming fire.”

Then to highlight the grafting in of the Gentiles into one tree, Peter describes the Gentiles 
with Israel language. 1 Peter 2:4-5, “As you come to him, a living stone rejected by men but in 
the sight of God chosen and precious, 5 you yourselves like living stones are being built up as a 
spiritual house, to be a holy priesthood, to offer spiritual sacrifices acceptable to God through 
Jesus Christ.” Verses 9-10, “9 But you are a chosen race, a royal priesthood, a holy nation, a 
people for his own possession, that you may proclaim the excellencies of him who called you out 
of darkness into his marvelous light. 10 Once you were not a people, but now you are God’s 
people, once you had not received mercy, but now you have received mercy.”

This is all describing the coming of the kingdom of heaven on earth, which is the 
kingdom of God, which is a kingdom, as Matthew 13:31-32 says, “is like a grain of mustard seed 
that a man took and sowed in his field. 32 It is the smallest of all seeds, but when it has grown it 
is larger than all the garden plants and becomes a tree, so that the birds of the air come and make 
nests in its branches” (Also Mark 4:30-31). Let me note this here, if you are familiar with this 
verse and think it is talking about the future eternal state then ask yourself this, does the kingdom 
grow in heaven? This growth is the increasing salvation of souls, which doesn’t happen in the 
eternal state of heaven. But it sure does leading up to it, which shows that the kingdom has come 
on earth now and it looks to its completion when Jesus returns.

And this brings me back to this King coming in on a donkey, which shows, amongst other 
places, that the kingdom of heaven has come and it really takes root in light of the judgment on 
the covenant unfaithful who will see their judgment in its fullness and finality in the destruction 
of Jerusalem, which happened in 70 AD. There’s so much more to say and to refer to, but these 
are major highlights that show us the significance of Jesus coming into Jerusalem on a donkey as 
Zion’s King and what took place leading up to the Passover and the arresting of Jesus that the 
other Gospels go into more detail about. 

So now we are left to ask, what does this mean for us? 
1) There’s no stopping this King and His kingdom. In verse 19 the response to Jesus’s 

entrance is this, 19 So the Pharisees said to one another, “You see that you are gaining nothing. 
Look, the world has gone after him.” We’ve seen over and over again, especially more lately, that 
Jesus is a major threat to the life and power of these religious elites. With the increase of His 
followers they are losing followers and their livelihood under the rule of Rome will be 
jeopardized. When they are worried about themselves they ought to be worrying about the 
implications of their rejection of Jesus, because in that everything will be taken from them. And 
further in the progress of His kingdom all His citizens will stand up and say that Jesus is Lord 
and not Caesar unlike the unfaithful do in John 19:15 where they bow down to him, 15 They 
cried out, “Away with him, away with him, crucify him!” Pilate said to them, “Shall I crucify 
your King?” The chief priests answered, “We have no king but Caesar.” Then with the coming 
Spirit at Pentecost the gospel will go to the ends of the earth and bear fruit. This will continue 
throughout each generation, which means this mustard seed will keep growing with nothing to 
stop it. Of course in some generations the progress is slower, but it still increases. And this is all 



within the providential plan of God as time goes on where He has ordained and allowed 
hinderances to be present, which is for the strengthening and purifying of the church as well as 
the building of it. And this is where a lot get hung up, because we often interpret the plan of God 
through the lens of our own immediate context and that’s it. We see all the wickedness and 
therefore think that to have any optimism with what we are talking about is wrong, because 
things seem to be getting worse. And in our generation maybe they are. I think they are. But we 
have to step back and look at the bigger picture with clear biblical truth as our guide. In this 
coming of Zion’s King we must notice God’s favorite Bible verse to cite in the New Testament, 
which was already mentioned one place. It is the citation of Psalm 110:1, The LORD says to my 
Lord: “Sit at my right hand until I make your enemies a footstool for your feet.” 1 Corinthians 
15:24-25 is an important reference of this Old Testament passage where Paul says, “Then comes 
the end, when he delivers the kingdom to God the Father after destroying every ruler and every 
authority and power. 25 For he must reign until he has put all his enemies under his feet.” This 
has clear and major implications in how we look at the future. Jesus’s Kingly reign is now and it 
increases with the important implication about all His enemies are increasingly made a footstool 
for His feet, which is a present ongoing reality. What makes this even more clear is how this 
same favorite Bible verse is applied to believers and the church in Romans 16:20. Listen to this! 
“The God of peace will soon crush Satan under your feet. The grace of our Lord Jesus Christ be 
with you.” So even though our times may seem worse, for one, is it when taken into perspective 
with the rest of history? And two, doesn’t the Lord prevail within the course of history according 
to Scripture and not in Him just supposedly snatching us out of here when it gets real bad? This 
is where bigger themes must come into play that run continuously through all Scripture. So all 
this ought to really energize us for activity to see the kingdom of God grow further in our day.

2) And what this should further mean for us goes deeper into our citizenship in the city of 
God. This is where I highlight Hebrews 12 again. The writer of Hebrews is writing to believers 
who have come out of that works-righteousness in obedience to the law and have come to 
salvation in Christ alone, but given some circumstances they are tempted to go back to the old. 
And the author says no! He says, “you have come to Mount Zion and to the city of the living 
God, the heavenly Jerusalem.” They have no reason to go back. They have come to the place that 
everything has been pointing to, which is the bride of Christ and into the unshakable kingdom of 
God. 

So what does this mean for you? If you are in Christ you have come to Mount Zion, to 
the city of the living God, which is the heavenly Jerusalem NOW! This doesn’t mean that we are 
in the eternal state of heaven now and that should be quite obvious. There is an already and not 
yet dichotomy here. But that doesn’t change the reality that the new Jerusalem, the Jerusalem 
from above has already begun. If you’ve never realized this or held the view that the heavenly 
Jerusalem was just about the eternal state, I hope you’re floored by this glorious truth that is right 
in front of us. 

This further means that those who are in this Jerusalem from above have been born from 
above by the sovereign work of the Holy Spirit. The only way in is by grace alone and this grace 
is a Trinitarian work that is unified through and through from God’s sovereign election to Jesus’ 
particular redemption to the Spirit’s invincible and perfect saving grace through the gospel to 
save those that God chose and gave Jesus and those that Jesus received from His Father and died 
for. Entrance into this kingdom is not dependent upon your action in any way and this is 



something that the new heart grows in an understanding of as we are sanctified. This has 
enormous application to the reality that once you come into this kingdom then there is no leaving 
it. You don’t cast yourself out and God doesn’t either once He adopts you, justifies you, and 
forgives you. We don’t keep our salvation by our obedience. We keep our salvation, because of 
God’s grace that continues to work to fulfill His promises to His people, His remnant, His elect. 
For those who fall away prove that they were never a citizen of this kingdom in the first place.

Further, if the heavenly Jerusalem is now and is looking toward its final consummation 
then everything will lead up to that and be a cog in that giant machine that moves to that 
completion, which the Son will then hand over the kingdom to the Father. So with all that is still 
a mystery about what that looks like, what this should do is drive us to our mission field, our 
everyday life, with greater confidence in God’s saving power as we call people to salvation and 
to obey all that Jesus has commanded in all of life. This has a two fold purpose in the uses of the 
law and the gospel in how they relate to each other and how they differ. RC Sproul often said 
that everything has eternal significance and that was said from this perspective of the victorious 
gospel and kingdom of God here on earth. So Zion’s King has come and He is reigning now until 
all His enemies are made a footstool for His feet, so let’s live like that is true, like that will 
happen, and like there is no escape clause in there. 


