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4. The writer’s next exhortation turned his readers’ gaze outward. After directing them to 

examine their own hearts and where they were looking for resource and relief in their 

struggle of faith, he called them to consider those who had been key figures in their 

journey with Jesus; those who had shepherded them in their faith (13:7-8). His concern 

here continued to be his readers’ perseverance in faith, and he exhorted them once again 

to draw encouragement from others who have run well their own race of faith. But this 

time, he directed them to look closer to home – not to their Israelite forefathers, but their 

brethren in the Messiah who led them and nurtured their knowledge and faith in Him. 

 

 The exhortation is found in verse 7 and consists of two parts. Both parts pertain to their 

relationship with their leaders, with the second flowing out of the first: They were to 

remember those individuals and imitate them.  

 

a. This obligation to remember has suggested to some scholars and commentators 

that these leaders were no longer part of the readers’ daily life and experience, but 

had shepherded them in the early period of their faith in Jesus. On the other hand, 

the writer’s grammar seems to indicate that these individuals were still 

functioning as leaders among these Hebrews. Thus some have argued that he was 

referring to their faithful ancestral leaders (ref. 11:39-40), while others believe he 

was speaking about the apostolic representatives who first brought the gospel to 

them (ref. 2:3-4). Still others believe the writer was referring to men who had 

shepherded them in the past, but were now deceased. And lastly, some argue that 

he was referring to their present leaders.  

 

 The author didn’t identify these men or their specific role in the church, but spoke 

of them only in general terms (“those leading you”). Elsewhere in the New 

Testament, the Greek term denotes both a formal ruler (governmental or royal) 

(Matthew 2:6; Acts 7:10) and an informal leader (Luke 22:26; Acts 14:12, 15:22), 

but here it clearly refers to spiritual leaders (ref. also 13:17, 24). These were 

individuals who “spoke the word of God” to these Hebrews, perhaps as leading 

them to faith in Jesus. But if so, they continued to serve them as shepherds and 

disciplers. While the exact nature and scope of their ministration is uncertain, 

these were individuals who played a significant role in the nurture and 

development of the readers’ faith.  

 

 And an important dimension of that ministration was their own personal example. 

These leaders had provided instruction in the truths of the Scriptures, explaining 

how all that God had promised to Israel had now been fulfilled in Jesus the 

Messiah, but their instruction went beyond words: They embodied in their own 

persons and practice the living reality of the truths they proclaimed and insisted 

upon. They, as all Christians, were themselves the living proof of God’s triumph 

in His Son and the new-creational kingdom He has inaugurated in Him. It was 

from this perspective that Paul challenged the Corinthians to find in themselves 

the vindication of his apostleship and message (2 Corinthians 13:1-10), even as he 

insisted that he embodied the good news he proclaimed. He was living proof of 

God’s “righteousness” – i.e., His faithfulness to His word (2 Corinthians 5:11-21). 
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b. Thus the writer exhorted his readers to “consider the outcome of their way of 

life,” and so follow their example (13:7b). Different English versions express his 

statement differently, and it’s important to grasp his meaning. First of all, the 

scrutiny he called for isn’t the sort of casual, passing thought typical of human 

“consideration,” but a close and careful examination along with serious reflection. 

And the object of this scrutiny wasn’t their leaders per se, but the lives they led 

and the fruit it bore. The issue, then, goes beyond conduct to the very fabric and 

orientation of one’s life. And a key indicator of the soundness of a life is the fruit 

it bears (Matthew 7:16-20, 12:33-35; cf. also Colossians 1:3-12). 

 

 These Hebrews were to take careful note of the outcome of their leaders’ manner 

of life, which suggests to some that these were men who had completed their 

earthly race and entered into the Lord’s presence. But a closer look seems to 

argue otherwise. First, the writer’s grammar indicates that these men were still 

acting as leaders among his readers. Secondly, the noun rendered “outcome” has 

the basic sense of egress or outflow, not final product per se. Thus Paul used it to 

refer to a way of escape (1 Corinthians 10:13). So also, fruitfulness isn’t an 

outcome of faith that only appears at the very end of one’s life. A good tree bears 

good fruit throughout the years, and so it is with a sound and godly course of life.  

 

c. It seems, then, that the writer was exhorting these brethren to consider and reflect 

on the lives of those leading them and the fruit of their faithful labors. And that 

meant recognizing that they themselves were part of that good fruit. And what 

they discovered from this consideration they were to replicate in their own lives. 

Here it’s important to understand exactly what the writer was calling for. He 

exhorted his readers to imitate their leaders’ faith, but in a very specific sense: He 

wanted them to follow the pattern of their faithfulness that accorded with their 

wholehearted embrace of “the faith once for all delivered to the saints” (Jude 3). 

This is crucial, for “faith” is a slippery concept, and people of all sorts of 

convictions – religious or otherwise – faithfully conform to their convictions. So 

it is that many who claim Christian faith actually hold to notions and beliefs that 

differ from the “good news” proclaimed by Jesus’ apostolic witnesses.  

 

 The writer was concerned that his readers persevere in the faith, and thus 

perpetuate the pattern of faithful discipleship they’d witnessed in others and had 

entrusted to them. They were to imitate their leaders, but only insofar as they bore 

truthful testimony to Jesus – not just with their words, but by being imitators of 

Him (cf. 6:1-12 with 1 Corinthians 4:1-17, 11:1; Ephesians 5:1; 1 Thessalonians 

1:1-7). Thus, by imitating their leaders’ faith these Hebrews would testify to the 

faith – the living, transformative truth of God’s triumph in Jesus (ref. Acts 14:21-

22, 16:5; 1 Corinthians 16:13; Galatians 1:13-24, 3:23; Ephesians 4:11-16; 

Philippians 1:12-30; Colossians 1:21-23; etc.). The writer’s charge to his readers, 

then, wasn’t to follow the example of other men as such, however godly and 

faithful they might be, but to carry forward the unchanging truth of the faith 

delivered to them and nurtured in them. And they would do so only by binding 

themselves – in word and life – to the unchanging Messiah (13:8). 


