
Shoe Leather Theology 
Galatians 2:11-14 

 
Perhaps you have heard the saying "Proclaim the gospel of Jesus Christ and use words if necessary."    What I 
like about it is the emphasis it puts on how our actions can sometimes speak louder than words. What I don’t 
like is that it insinuates that our words are not necessary.  The truth is that we are the best witnesses for Christ 
when our walk and our talk are in sync with one another.  

Today's message is entitled “Shoe Leather Theology.”  We’ve seen in our study of the book of Galatians how 
the Gospel can be distorted by false teaching.  Today were going to see how the Gospel can be distorted when 
our actions are out of sync with our Doctrine.    The technical term for this is hypocrisy.  Hypocrisy happens 
when we believe and proclaim one thing but conduct ourselves differently when our shoe leather hits the 
street.  
  
Turn in your bibles to Galatians 2:11.   A few weeks ago I showed you how Paul argued that Peter and the 
Jerusalem apostles were preaching and believing justification by faith, just as Paul did.  Their beliefs and 
teaching were in sync with each others.  But a problem arose one day when Peter and some other Jews were 
in Antioch fellowshipping with Gentile believers and eating with them.  They were enjoying their freedom.  
They were enjoying fellowship with these brothers and sisters in Christ, until ---well let just read the text. 
 
Please follow along with Scott as he reads Galatians 2:11-14 

Galatians 2:11-14 But when Cephas came to Antioch, I opposed him to his face, because he stood condemned. 
12For prior to the coming of certain men from James, he used to eat with the Gentiles; but when they came, he 

began to withdraw and hold himself aloof, fearing the party of the circumcision. 13And the rest of the Jews 

joined him in hypocrisy, with the result that even Barnabas was carried away by their hypocrisy. 14But when I 

saw that they were not straightforward about the truth of the gospel, I said to Cephas in the presence of all, "If 

you, being a Jew, live like the Gentiles and not like the Jews, how is it that you compel the Gentiles to live like 

Jews?  

 
So Paul had already verified that he and Peter were on the same page, but then this happened.  Think about it 
like this.  Peter and some others from Jerusalem had come down to Antioch to be with the church there.  
They’re in the fellowship hall eating together after church and having a good ole time enjoying the cooking of 
the Gentiles.    Then someone comes up and whispers in Peter’s ears that the party of the circumcision have 
just arrived.  And Peter is seized with panic.  He has a big pork chop laying in front of him and Gentile believers 
at the table with him.  He quietly excuses himself.  He knows he's not doing anything wrong, but why rock the 
boat.  Why stir up the nest.  Clearly he is not yet at ease walking in the shoes of Justification by faith. 
  
Then the travelers enter and others see Peter moving away from the Gentiles and they follow suit.  And a real 
uncomfortable aura is in the room.  The gentile believers are shocked and hurt and their faces turn to Paul, 
nonverbally saying "what's going on here?" 
  
Paul is not the kind of guy that ignores the obvious.  Peter had embraced Paul and outwardly affirmed his 
apostleship to the Gentiles and his to the Jews.  But when the “leather hit the floor”, Peter’s actions said 
something completely different, at least when certain people were around.  And Paul, the leader that he was, 
had no intention of letting Peter get by with this.  He had no intention of allowing these Gentile believers to be 
snubbed this way and most of all he was not going to let the truth of the gospel (Justification by faith) be 
distorted.   
  

http://www.biblegateway.com/passage/?search=Galatians%202:11-14&version=NASB


Is a man justified by his faith in Christ or not?  Are Gentile believers and Jewish believers equal or not?  Which 
is it?  Can you imagine the tension in the room when one apostle confronted another face-to-face and in front 
of everyone?  This had to be incredibly intense.   
  
Well, I'm going to ask and answer two questions this morning: 

  
 What was out of sync about with the gospel and why? 
 Why did Peter’s hypocrisy warrant public confrontation? 
 How can we make sure we live in sync with the gospel? 

  
Q1 :  What was out of sync with the gospel and why? 

 
Fear of man is out of sync with the gospel:   
"fearing the party of the Circumcision" Gal 2:12 
 
Peter was acting inconsistent with his own beliefs because he was afraid.  Afraid of what certain highly 
opinionated people would think; perhaps afraid of the rumors that would dog his heals back home in 
Jerusalem.  Peter was caught off guard maybe, but this was not one of his better days.  Not a day he would be 
very proud of.  And I'm sure we've all had those. 
  
Have you ever wrapped up a day at work knowing that you had been a bad example and not represented 
Christ very well, and because of fear of man?   
  
Let me explain why the fear of man is out of sync with the gospel.  Once you are accepted by God; made right 
with God, there is nothing to fear about what others think.  Romans 8 says" if God is for us who can be against 
us."  Who is there to fear?  What does what anybody thinks of us matter if we believe the truth of what God 
thinks of us?  And the cross of Christ settles the matter of our value and our popularity.  From that day on we 
live for an audience of one.  On that day Peter fell into hypocrisy because he feared the party of the 
circumcision.  He forgot that according to the gospel a man is in right standing with God because of his faith, 
not because of his convictions or anything exterior. 
  
Brothers and sisters, when we’re living in the fear of man we’re not being straightforward about the gospel.  
We are communicating to others around us that we care more about what man thinks than what God thinks.  
We are acting as though our standing with God alone is inadequate and that is shrouds the glory of the gospel 
in the eyes of those who are watching our shoe leather theology. 
  
Prejudice is out of sync with the gospel:   
"but when they came he began to withdraw and hold himself aloof" Gal 2:12 
  
The gospel declares level ground at the foot of the cross.  Prejudice makes distinctions between people based 
upon externals.  Whether by color, education, economic status, neighborhood, when a believer's shoe leather 
classifies people’s value by externals, we are declaring with our actions a message that is in contradiction to 
the message of the cross and the gospel. 
  
Justification by faith says all people are the same.  Hopeless sinners in need of a savior.  And therefore all 
people have the same basic problem and the same basic need.  The truth of the gospel declares a white man 
as depraved and guilty as a black man; a Jew as depraved and guilty as a Gentile; a rich man as utterly helpless 
as a poor man.  A beautiful young model with an hourglass figure and a beautiful wardrobe is as unimpressive 



as  the woman with a horrible complexion problem and a disfigured face.  Externals mean a lot in to our 
culture but they do nothing to impress God.  
  
At the end of Chapter 3 Paul makes this unbelievably clear when he says, "For you are all sons of God through 
faith…and there is neither Jew nor Greek, there is neither slave nor free, there is neither male nor female; for 
you are all one in Christ Jesus." Gal 3:26-28 
  
Teenagers, in the lunch room or hallway at school, if you treat people differently because of the clothes they 
wear, or the friends they have, or some kind of external characteristic, you are a hypocrite.   You are sending a 
message with your shoe leather that is different than what you believe. 
  
But if we are kind and considerate to all people alike, then regardless of how others might classify them, our 
shoe leather is in sync with the truth of the gospel we have embraced. 
  
 Legalism is out of step with the gospel:  
 
"how is it that you compel the Gentiles to live like Jews?" Gal 2:14 
  
Legalism = Justification by Works.  This is when you add religious works to faith as either a means of getting 
right with God or staying right with God.   At the end of Chapter 2 Paul says this nullifies grace and renders the 
cross meaningless.  As soon as you add anything to faith in what Christ did on the cross as a means of 
justification, you have sent a message that is out of step with the gospel. 
  
Justification by faith says I have nothing to offer God that will satisfy His wrath against my sin.  Justification by 
works says my works appease God's wrath and earn God's favor.  These are irreconcilable.   
  
Now Peter really didn't believe in justification by works or legalism.  But that is not what his shoe leather was 
saying to the Antioch believers, to the Jews around him or to the party of the circumcision.  Peter is an apostle 
and a spiritual leader and Paul says he is preaching legalism with his shoe leather.   
  
The legalists who had come down and spoiled the party that day as well as those who had come into Galatia 
were compelling Gentile believers to follow the law in order to be right with God.  And Paul says to Peter, 
when you withdrew from the Gentile believers you were essentially compelling them to become Jews if they 
wanted to have full acceptance among the faith community and before God.  You know better than that, 
Peter.   
  
Peter was enjoying his freedom, enjoying fellowship and treating everyone alike, and then bam, he blew it and 
became a legalist, on the outside anyway. 
  
How does legalism show up in the church today?  When a believer looks down on another believer because of 
the particular denomination they belong to or because the women don't wear dresses all the time or because 
they go to the movie theater  or any number of different things and conclude they must not be a real Christian 
because they do this or don't do that.  That is legalism and its out of step with the Gospel. 
  
The moment we start making external behaviors, practices, or personal convictions markers by which we 
classify people as saved or not, Christian or not, we have become legalistic and we are convoluting the 
message of the cross of Christ.   
  



Legalism doesn't allow for sanctification to be a process and take time.  It combines sanctification and 
conversion together and then compels people to be immediately spiritually mature and measures it all by 
some kind of set of external indicators.   

  
Q 2: Why did Peter's hypocrisy warrant public confrontation? 

 
 Peter is the perceived leader of the Christian community and an apostle. 
 Others were following Peter, even Barnabus. 
 He was distorting (convoluting) the truth of the gospel "when I saw that they were not straightforward 

about the truth of the gospel I said to Cephus (Peter) in the presence of all." 
 Damage Control: A private confrontation would have saved Peter's reputation, but left the gospel 

convoluted and distorted. 
 The error was public, so the correction needed to be public. 

  
There is a real important leadership lesson in this.  Leaders are far more influential that we sometimes realize.  
And our shoe leather is preaching all the time.  I can bet you that Peter wasn't thinking about that until it was 
too late.  And Paul did Peter a great big favor by publicly rebuking him.  Had Paul not done what he did, Peter 
would have had a ton of unraveling to do and it would have been nearly impossible.  Going to all of those 
people separately and clarifying and repenting of his actions would have been so much less effective.  But Paul 
cleared it up right then and there.   
 
Conclusion: Q3: So how do we live in sync with the gospel? 

  
You may or may not be a high profile leader like Peter was, but once people know you are a Christian you 
begin proclaiming the gospel with your shoe leather from that point on.  Notice what Paul said to Timothy in in 
1 Tim. 4:16 Watch your life and doctrine closely. Persevere in them, because if you do, you will save both 
yourself and your hearers. (NIV)  
 
The consistency between our walk and our talk is crucial to being straightforward about the gospel?  So what 
does it look like to for the doctrine of Justification by faith to be expressed by our shoe leather?  I’m going to 
answer that question with and exhortation to match each of the components of the previous question: 
 
The fear of Man – Fear God!  If we live in the fear of God we won’t have to care about whether people 
approve of us or not.  We must live for an audience of One and live knowing we are going to stand before him 
not before the American culture or our neighbor or our boss or whatever.  Fear God. 
 
Prejudice – Enjoy Fellowship with any believer regardless of the externals.  We have to see each and every 
person not through human eyes but through God’s eyes.  Each person is a person for whom Christ died and 
we’re no different.  Purposefully enjoy fellowship with some people who you normally wouldn’t cross paths 
with.  Remember what Jesus said to a whole party of people of in Luke 14. 
 
Where are the crippled, the lame and the blind?  How come no one invited them?  Purposely reach out your 
hand to people different than you.  That would be in sync with the Gospel, don’t you think? 
 
Legalism – Allow yourself and others grace for the journey.  Remember that the spiritual bath we are taking 
begins at salvation and ends when we see Christ face to face.  God is cleaning up our act and it’s a process.   
 
If we treat one another as works in progress that’s grace and that’s in sync with the Gospel.  God didn’t accept 
us on the basis of our performance and we shouldn’t accept others on the basis of their behavior or hang ups. 



Lets pray. 
 
 
Dear God, I pray that we all will hear the message loud and clear about how our actions can distort the 
truth of the Gospel.  And how our actions can be self serving and unloving toward others.  I pray for the 
bible calls the fear of God to guard our hearts and our feet.  I pray Lord help us to live for what you think 
and not for what others think.  Free us from that bondage, Lord I pray. 
 
 
Help us God to just love others and have the eyes of Jesus to see past externals, to see every single person 
a one for whom Jesus died.  Either a son or daughter of God or someone who could be if they were 
brought to Jesus. 
 
 
God help us to remember when fear comes in to keep our feet solidly planted in the truth of the Gospel.  
May this church be a place of Grace.  May we show in our actions the kind of Grace you showed us with 
your actions



Lesson 6 
 

Shoe Leather Theology 
Galatians 2:11-14 

 
Individual Preparation 

 
Perhaps you’ve heard the statement “practice what you preach” or “walk 
the talk” or “witness for Christ always…..use words if necessary.”  All 
these quippy little sayings emphasize the importance of living out what 
you believe, not merely spouting off what you believe.  The problem is 
that it is far more difficult to live what we believe than to say what we 
believe.   
 
If you can identify with this challenge, you’re in good company.  Once 
upon a time there was an apostle of Jesus Christ who had this problem.  
His name was Peter.  He, like Paul, had come to believe that Gentiles 
and Jews alike are saved by hearing the gospel with faith, rather than by 
keeping the Laws of Moses.  Yet learning to live as though that were true 
proved to be challenging.  Especially when there were a lot of people 
who believed a Jew was compromising to eat Gentile food with Gentile 
people and accept people as equals who had not been circumcised.   
 
The problem was very much the same with what white believers had to 
work through related to African-American believers, especially coming 
out of the slavery and segregation years.   
 
In our text for this study, we hear Paul cite how he reacted when Peter 
preached a message with his shoes different from what he espoused 
with his mouth.  Read, Galatians 2:1-14. 
 
What does Paul seem to be showing us about the Jerusalem apostle’s 
beliefs in vs. 1-10? 
 
Write down the phrase you see that occurs both in v. 5 and 14.   
 
 
What seems to be Paul’s concern, both with those who compel 
Christians to be circumcised and those whose walk doesn’t match their 
talk? 
 
 
What circumstances is it most difficult for you to walk your talk and 
preach with your feet? 
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Small Group Interaction Guide 
 

 Icebreaker: When do you find it hard to practice what you preach? 
 
 
  
 Scripture Exercise: Read aloud Galatians 2:11-14. 
 
Quiz Questions:  
 

1. v. 12 What did Peter (Cephus) do that was a contradiction?   
 
 

2. v. 12 When did Peter’s behavior change?   
 
 

3. v. 12 Why did Peter’s behavior change? 
 
 

4. v. 13 According to your bible version, what does Paul call what 
Peter and the other Jews did in v.13? 

 
 

5. v. 13 Who else was guilty of this, and why? 
 
 

6. v. 14 Note Paul’s account of himself: “But when I saw…I said…”  
How does Paul describe what he saw? 

 
 

7. v. 14 Who did Paul address, and who heard what he said? 
 
 

8. Which do you think would be more difficult and why: 
 

a. Confronting a key leader in the church publicly about his 
hypocrisy. 

b. Choosing to suffer socially and endure scorn and criticism 
for practicing what you really believe.   
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Journal Exercise: Describe in your own words what is at stake when 
our actions obscure or distort the “truth of the gospel”. 
 
 
 
 
 
 
 
 
 
 
 
Discussion Exercise: All things considered, what good came out of all 
this as a result of Paul’s confronting the hypocrisy? (Think of whom he is 
citing this event for and what they were going through too.) 
 
 
 
 
 
 
Prayer Exercise: As a group, pray for one another’s lives and lips that 
convey the truth of the gospel, and pray for people by name whose eyes 
you would like God to open to the truth of the gospel, and that they will 
get a clear presentation of God’s Good News. 

 


