
Hearing Voices - John 10-1-13 8-29-21
There are a lot of voices out in the world. A lot of those voices are people who presume 

themselves to be in a position of leader when that is not what God has called them to. These 
“leaders” have a lot to say. They have a lot to say about where our lives come from, what we 
should be doing with our lives, what is the meaning and hope of life, how we find that hope, who 
we should follow and submit to in leading us in the right way, what is true and not true, and there 
is so much more that is said from people that take on a leader role. This can be extremely 
confusing for people with so many voices coming at us all the time. But what voice do we hear 
that actually leads us?  

Even though we are moving on to chapter 10, we are not moving on to a different event. 
Jesus is still engaging these Pharisees who had excommunicated this man from the synagogue. 
So in moving on we must remember to connect this with what we heard in chapter 9. As the 
religious and political leaders of the day, the Pharisees should’ve led their fellow Jews into the 
things of God and they should’ve shown a spiritual care for their people, but they didn’t. They 
actually lead them away from the truth of God and the Messiah that the truth of God pointed to. 
In reality they didn’t care for the spiritual welfare of their people, but instead brought harm. This 
man was under their care as they were leaders in the synagogue that he was a part of. So this is 
what Jesus is confronting. This is where Jesus comes in with this illustration, which we need to 
connect with what went on during chapter 9. Jesus is confronting the nature of their ministry and 
questioning their calling in their position as leaders that they have taken on for themselves. In 
doing this He brings out the consequences of these voices. 

This confronting and questioning should be happening today. It is a mark against the 
under-shepherds of the sheep (pastors) that this is not happening today in much of Christianity. 
These under-shepherds that are supposed to be called by God to take care of His sheep. But in 
our day this issue that has plagued the church is not something we want to talk about, yet it is 
everywhere in Scripture. It has plagued the church since the beginning. In every generation there 
are deceivers climbing over the walls and coming into the church to steal and rob. But it seems to 
be much more of a problem in our day given the state of the culture, and much of the Christian 
community. We are not to question anyone. We are to be inclusive and accepting of everything 
and everyone’s life. We are not to offend anyone. We are not to hold to any objective standard 
that is outside of us, because that is supposedly a tool to oppress people. So discussing what we 
will discuss today is not a popular subject, but the spiritual care of the soul in light of the gravity 
of eternity is what’s at stake, so we must speak clearly about those who are thieves and robbers. 
These are the many voices heard in our day that are increasing in their rejection of God’s truth as 
we live in a war of ideas. So many people are vying for your undivided attention and allegiance, 
but I trust, as the God of this text says, that His sheep hear His voice and follow Him and only 
Him. Within that they will pay careful attention to which voices are true and which are not. And 
they will ultimately follow the Voice of Truth. 

The battleground is with ideas, ideologies, beliefs, teachings, and it always has been. 
Sheep follow the voice of their master. So the question that comes is, what are the teachings 
through which the sheep of God hear their Shepherd? Are the ones who teach, are they the voice 
of God in this world who have been called by God and who are used by God, so that His sheep 
hear His voice or are they these thieves and robbers? This is the main idea of this passage where 
there are those who steal, kill, and destroy sheep and there are those who are the voice of the 



Shepherd, the Shepherd who leads His sheep into the abundant life of green pastures. Remember, 
this is in direct connection to the Pharisees who have not cared for this man and Jesus who has. 
In looking at this whole passage this is what we need to pull out. We need to see, 1) The 
character and consequences of the strangers of God (thieves/robbers/strangers/hired hands/
wolves) and 2) The character and consequences of the shepherds of God (under-shepherds/
gatekeepers). After we do this we need to come back to 3) The importance of addressing this 
subject honestly. 

The first characteristic that we must see in regard to these strangers of God is that they 
climb into the sheepfold by another way other than coming in through the door. In bringing this 
out we need to recognize that the sheepfold that is referred to here in this immediate context is 
specifically the nation of Israel, God’s covenant people as a whole, but generally over all of 
human history it also includes the visible church worldwide. We then need to recognize that 
those who enter into the sheepfold by way of the door are those who are saved as verse 9 tells us. 
Jesus is the door and anyone who enters through Him who is the way, the truth, and the life is 
part of the flock of God, the invisible church, those who are true believers. This entering through 
highlights the salvation that is by grace alone through faith alone in Christ alone. There is no 
other way to eternal life, but through that door. And eternal life is lived out, not obtained, but 
lived out within the church of God both in the physical gathering of the assembly of believers as 
we are doing now and in the individual lives of each believer as we live in the world, but are not 
of the world. 

This brings up a point that must be interjected here. When we look at what the invisible 
church is, which is the church that God sees, the body of true believers that He has saved in 
Christ who gather together in an assembly, then we must acknowledge and accept the fact that 
the church is not only who you are in identity, but inseparable to that, the church includes the 
action of what you do. The very nature of the word ekklesia, church, describes, in its very 
definition, identity and action together. If we separate these then we redefine the church. So 
ekklesia is the called out ones who gather together physically as an assembly. This is really 
important to get clear in the day we live in, because there is more and more of a push to just 
make your Christianity a private matter that diminishes the need for corporate fellowship with 
other believers. This has increased much more since we’ve more easily accepted the falsehood 
that you can consistently function as the church while you are online and at home. That 
fundamentally breaks apart the very nature of what the church is and wrongly, dangerously 
encourages a consistent habit that goes directly against God’s word. To be clear, going to church 
doesn’t make you saved or it doesn’t contribute to your salvation in any way, but the true nature 
of salvation, the living faith within someone, that brings out action. So if the action is not 
consistently there and not working through harmful influences that try to knock it off course then 
that faith should be questioned. This is one aspect that is at the heart of what James addresses 
where faith without works is dead. True saving faith will show that it is true by the evidence of 
its action, like being consistently present in the physical assembly of believers, which is an 
evidence component of that living faith. 

So those who enter through the door of Jesus are considered the flock of sheep that God 
owns. They are His flock and no one else’s. They gather by Him. And they follow Him. So this 
tells us that those who do not enter by the door, but come into the fold another way are not saved. 
They are not saved and they come into the visible church that is made up of true believers and 



false believers, but they are strangers to the sheep of God. Note here that in this historical context 
it was not uncommon for there to be multiple flocks within one fold. So there were multiple 
shepherds, but each flock knew their shepherd by his voice and as he called them they’d come 
out and follow him. This aspect can help us further understand what is being brought out in this 
illustration from Jesus. 

So here we need to connect this point, that these strangers who climb in another way 
where they come into the larger fold and they try to get sheep to follow them. They have a voice 
that calls them. If the sheep follow this voice then the end result will be that they will be 
snatched and scattered, killed and destroyed. But will this happen to those sheep who belong to 
the true Shepherd? No. But we must honestly see the danger of this situation and what it is to the 
church when we take this illustration of Jesus for what it means. It means that there are people 
who are not saved, but who are in churches in leader positions who have a voice that entices and 
deceives people into following them and not Jesus. Do you acknowledge that this happens? Do 
you understand the extreme danger that this is? See, we are living in this illustration where you 
profess to believe in Jesus and you are here gathered together in this visible church and there are 
so many voices trying to pull you here and there and all over the place. And this isn’t some minor 
thing that is no big deal and has no real consequences on our lives. Especially with our age of 
technology, we are flooded daily with so many voices saying so many different things. 

It’s important to point out here that it is not just “Christian” voices that we need to 
include here. It is every voice, because every voice comes from religious beliefs, because all 
people are religious, even the atheist. Here, another note of historical context is important. To the 
Jews a shepherd was any kind of leader. They were very familiar with this imagery, because they 
knew their Old Testament where shepherds were not only prophets, but kings, priests, and other 
officials as well. So when we discuss this issue today we not only need to think about people in 
pastoral positions, but we also need to think about civil authorities, para-church leaders, leading 
officials, and anyone else that has a prominent voice in our time. Those voices are coming into 
the ears of those who are a part of the church. This begs the question, who are you listening to? 
And when I say listen I mean the listening that then effects and influences you and your life. 
Whose voice do we stay with? There is a straying that can happen, but whose voice do we 
ultimately follow?  

With this it is important to recognize a consequence that we see in this passage. When 
danger comes the hired hand flees and leaves the sheep unprotected. The care over the sheep is 
ultimately not a concern that the hired hand is willing to risk their lives for. These hired hands are 
not true and faithful under-shepherds called by God to care for His sheep, but are in the category 
of those who climb in over the walls. They, in reality, bring harm upon the sheep when the sheep 
are left exposed to the thieves and wolves. What does this look like for people today? The 
dangers that come are in the form of teachings or ideas or behaviors from these hired hands who, 
a lot of the time, are one and the same with those who climb in. Jesus is applying both labels to 
the Pharisees. The result is that those who are not part of God’s flock follow their voice, the 
voice which steals, kills, destroys, snatches, and scatters them. The hired hand by their 
unfaithfulness leave the sheep in great danger by allowing or having a hand in bringing the 
wolves in. They don’t do what they are supposed to do therefore showing that they have not been 
truly called by God to be in that role. The gatekeepers from God don’t flee in the face of danger. 
If there is any momentary lapses in their calling, as no one is perfect, then does conviction, 



change, and restoration come or not? This is in the area of deceptions to steal, kill, and destroy 
the soul. The nature of the saving gospel of Christ is at stake and those issues that could lead to 
effecting the nature of that gospel as well by serious implication. 

This must be applied to those in the church congregation who let these dangers in as well 
as the Pastor who can let these come in or bring them in himself in what he teaches and 
promotes. All are supposed to guard that which has been entrusted to them, but the leaders are 
held more responsible. The Pastor is to be vigilant in this guarding, because they are supposed to 
know what is at stake. They are not to be lax or distracted or careless. They are to pay close 
attention to what they teach and who they support. They also need to try and protect the sheep 
from other influences that they may come into contact with that pose a danger. This is harder, 
because a Pastor can only do so much, but there still needs to be a great vigilance in that effort. A 
simple example of this is our library that we are formulating. We are to be deliberate in the books 
we have on the shelf, so that there are no books from any thieves that would climb over our walls 
and bring any harm to you. 

Now, here’s where we combine the character and consequences of these people and look 
at the labels that Jesus gives them, which Jesus is applying to the Pharisees directly and all else 
who it applies to. 

1) Thieves and robbers: A thief has a characteristic more of subtlety, stealth where their 
stealing is hidden, like a pick-pocket. This characterizes those who creep into the church 
unnoticed, secretly bringing in ideas that are harmful to the spiritual state of the sheep. This 
could be direct false teachings that are not Christian at all, but act like they are or this could be 
ideas that are more of the cultural issues, but have the same end in being anti-Christian or this 
could be ideas or behaviors that are not gospel-changing, but still bring real harm to the sheep, 
which if these continue then they could lead to growing into an anti-Christian position. These 
thieves achieve their end more by coercion or persuasion. Robbers on the other hand operate 
more out in the open where they exploit the weak by invading or plundering, like bank robbers. 
Though this is more an open attack compared to the thieves, the consequences are really the 
same. They bring destruction into the church and steal, kill, and destroy sheep. 

2) Wolves: “The” wolf, singular, in this passage most likely highlights the devil, but we 
also know by Scripture that a false teacher is labeled a wolf as well. Since Jesus is confronting 
the Pharisees the false teacher is brought out more, but who deceives the false teacher? The 
devil. All attacks on Christianity come from him ultimately. But these wolves are often in sheep’s 
clothing, so as to be unrecognized by the other sheep. Then they can deceive and come in 
undetected and wreak havoc. 

3) Hired hands: The hired hand label gives off the sentiment that these are supposed to be 
the gatekeepers, but they fail in their task. They are paid, but that pay is ultimately not worth it 
when their own lives are in danger, so they flee without regard for the unattended sheep who will 
be ravaged. In the end they care more about self. In a way the parents of the blind man were like 
this. Once they felt danger coming their way they were willing to abandon their son in their 
action of self-preservation. This is also about the Pharisees and could be applied in so many ways 
like those who let culture or godless authorities influence the life or beliefs of the church. It 
could be pastors who support or say nothing about the false teaching of people like Joyce Meyer 
or Beth Moore or Joel Osteen or Andy Stanley. It could be ministry leaders who think it’s not 
their job to speak against the evils of the world. There is a lot of application for these hired 



hands. 
4) Strangers: This is the description of an outsider, but one who has tried to come inside. 

They do not have any personal relationship with the sheep, because they have no relationship 
with the Shepherd. Inside the fold is not their place. Therefore, those who are the true Shepherd’s 
sheep do not know these strangers. 

But with all this said, there is a true Shepherd of the sheep. He is also the door. Anyone 
coming in or going out through Him are those that are truly saved. There is no other way that a 
sheep can become a part of God’s flock. Further, He is the faithful Shepherd who protects them 
and who leads them into the pastures of eternal life as citizens of the kingdom of God. He goes 
before them in every sense of the word. Through Him alone is true life, life abundant. This 
Shepherd also employs under-shepherds or gatekeepers to care for and attend to His sheep. This 
is abundantly clear in Scripture that when shepherds are spoken of it is those in a pastoral 
ministry given to them by God as they are called into that by God like the prophets and priests 
and even kings of the Old Testament and the Apostles and subsequent pastors and elders of the 
New Testament. Now, notice that though we must recognize the under-shepherds it is mainly 
Jesus that is focused on in this passage. This is to highlight Him as sovereign Lord and Savior. 
He is the one who works through all His under-shepherds and through them His sheep hear His 
voice as He calls. He is the one who uses them as vessels for honorable use by working through 
their pastoral ministries to care for, protect, feed, and lead His sheep by His word. This is an 
intimate care of love and dedication that has our soul-care as number one. In this love He is the 
sheep’s Master. 

So here’s three things said that we need to highlight in this as we are looking at the 
characteristics and consequences of the true Shepherd. 

1) Jesus calls His sheep by name. This statement weds the beauty of God’s sovereignty of 
grace in salvation with that intimate love and purpose that is so personal and effectual. Jesus did 
not die for a group of nameless sheep who are actually the ones who pick Him to be their 
Shepherd. He died for His sheep, sheep who are a part of a larger group of sheep who wander 
around lost by nature. But He calls His own by name and from that larger group they come out of 
it and gather in Him, because they hear His voice. Just think about the significance of that 
statement and how that fits together perfectly with how God describes this grace from all the 
angles He does in His word whether it is His sovereign electing grace from one side or His 
sovereign preserving keeping grace on the other side. This is the only saving grace that is 
explained in the Bible and God has gone to great lengths to describe the many parts of it with 
clarity. So He calls all His sheep by name one by one and they are gathered in together as His 
flock. Because of this powerful grace… 

2) His sheep know His voice. They know His voice for one, because He called them to 
make them His own. There was an initial effectual calling that brought each of His sheep into 
relationship with Him. They became His sheep that He owns when He first called them by name, 
which signifies their moment of salvation, the start of the new life. Once they were made His, He 
still continues to call them, but this is in the context of now having that relationship established 
already. From now on they can recognize His voice through His word when He calls them in 
their daily life. This is living out the rest of the Christian life. And because this relationship has 
been established by His effectual love and power, and therefore knowing His voice… 

3) His sheep follow Him. As this text implies that if they hear the voices of strangers they 



flee from those strangers, because they only know their true Shepherd’s voice. They recognize 
the words, the teaching and direction that comes from His mouth, His word. They are able to 
recognize His truth from the error and deception of the strangers. So they stay with Him and flee 
from the thieves and robbers. 

“They flee.” This brings us back to the importance of addressing this subject honestly. 
Many professing Christians today would think that some get too worked up about this type of 
thing or that some just cause unnecessary divisions when they bring this up or that it’s not loving. 
Others would, in all practical purposes, shrug it off and move on with their life without any 
hesitation. These are sheep that are susceptible to the thieves, robbers, strangers, hired hands, and 
wolves. There may be many within that category that may not recognize the voice of the true 
Shepherd yet they’re still in amongst those who do recognize His voice. The mixed gathering 
where some hear and some don’t. This is where we must deal with this honestly and ask 
questions like this. Do we acknowledge that a lot of the Bible shows us this danger and warns us 
about it? Do we recognize when these dangers are at an extreme high and are very dangerous to 
the sheep whether it has to do with particular doctrines or particular behaviors? Are we willing to 
sit under the Word of God and be corrected and taught when it comes to these dangers whether it 
is about teachings to stay away from or specific teachers to stay away from? Will we take these 
warnings seriously with an awareness and readiness to flee from anything that is not from God? 
Will we hear the voice of Christ through His Word and follow His voice, therefore being led into 
His truth accepting that it is from Him for His sheep’s welfare?

Then flee from any fellowship with the progressive and theologically liberal movements 
that have plundered many denominations like the UCC, The Presbyterian Church of the USA, 
The United Methodist Church, the Episcopal Church, and other mainline liberal denominations. 
These movements have blown through those denominations and have crept further into a lot of 
what is called “evangelical” today. Flee from the mass majority of the TV ministries like TBN 
and Daystar that have all kinds of thievery coming for the weak and wandering. Flee from any 
belief of white privilege, intersectionality, Critical Race Theory, or woke-ism that is climbing 
over the walls into so many churches today. Flee from complying to the religious push of many 
of the civil authorities and their desire to reach into the church and deceive the sheep into 
following their ways. Flee from accepting any false religion or cultish beliefs like that in 
Mormonism, Jehovah’s Witness, Assemblies of Yahweh, any sect of Freemasonry, the New Age, 
and the like. Flee from the many Apostolic and Prophetic ministries of today that promote 
dreams, visions, new revelations, and signs and wonders. These feed off of emotion and take 
people away from the Bible and the God of the Bible and therefore any hope of salvation. Flee 
from any belief system that puts the human into the equation of how to be saved. With this list 
and more that could be added, you may be thinking, what narrow-mindedness and arrogance, but 
I ask you to test these all against the Word of God and I trust that those of you who are Christ’s 
sheep will hear His voice of truth and follow Him. God does not lie. His sheep do not follow the 
voice of strangers, but the voice of their Shepherd. Pay careful attention to which voices are true 
and which are not. There is such a thing as misinformation, but the standard in testing 
information must be God’s word, not man’s. This misinformation we’ve talked about today can 
destroy your soul. Hear the voice of Truth and follow Him. 


